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A. Introduction to the Solano System Improvement Plan
Background — Child and Family Services Review

In 1994, amendments to the Sccial Security Act (SSA) authorized the U.S. Depanment
of Health and Human Services (HHS) to review state child and family service programs’
conformity with the requirements in Titles IV-B and IV-E of the SSA. In response, the
Federal Children's Bureau initiated the Child and Family Services Reviews (CFSR)
nationwide in 2000, 1t marked the first lime the federal government evaluated state child
wellare service programs using performance-based outcome measures in conirast 1o
solely assessing indicators of processes associated with the provision of child welfare
services. California was first reviewed by the Federal Health and Human Services
Agency in 2002 and began its first round of the CFSRs in the same year. Ullimately, the
goal of these reviews is 1o help states achieve censisient improvement in child weifare
service delivery and cutcomes essential to the salety, permanency, and well-being of
children and their families.

California Child and Family Services Review {C-CFSR)

The California Child and Family Services Review (C-CFSR), an cutcomes-hased review
mandated by the Child Welfare System Improvement and Accouniability Act (Assemkly
Bill £36), was passed by the stale legislalure in 2001. The goat of the C-CFSR is to
establish and subsequently strengthen a sysiem of accountability for child and family
outcomes resulting from the array of services offered by California’s Child Welfare
Services (CWS). As a state-county parnership, this accountability sysiem is an
enhanced version of the federal oversight sysiem mandated by Congress to monitor
states’ performance, and is comprised of multiple elements.

Quarterly Outcome and Accountability Data Reports

The California Department of Sccial Services (CDSS) issues quarierly data reports
which include key safety, permanency and well-being ouicomes for each county. These
auarterly reports provide summary-level federal and state program measures that serve
as the basis for the C-CFSR and are used to track performance over time. Data are
used to inform and guide both the assessment and planning processes, and are used 1o
analyze policies and procedures. This level of evaluation allows for a systematic
assessmen! of program strenglhs and hmitations in order to improve service delivery.
Linking program processes or performance with federal and state outcomes helps stafl
to evaluale their progress and modify the program or praclice as appropriate.
Information obtained can be used by program managers 1o make decisions about future
program goals, strategies, and options. In addition, this reporing cycle is consisien! with
the notion that dala analysis of this type is best viewed as a conlinuous process, as
opposed 10 a one-time activity for the purpose of quality improvement,

County Self-Assessment and Peer Review

The County Self-Assessment (CSA) is a comprehensive review of each county's Child
Welfare Services (CWS) and affords an opporiunity for the quantiiative analysis of child
welfare data. Embedded in this process is the Peer Review (PR), formerly known as the
Peer Quality Case Review (FQCR). The design of the PR is intended to provide counties
with issue-specific, qualilative information gathered by outside peer experts. information
garnered through iniensive case worker interviews and focus groups helps to illuminate
areas of program strength, as well as those in which improvement is needed.

5.




in May 2012, Solano County completed its third Peer Review. Though Solanc County
Child Welfare Services retains overall accouniability for conducting and compleling this
assessment, the process also incorporates input from vanous child welfare constituents
and reviews the fuil scope of child welfare and juvenile probation services provided
within the county. The CSA is developed every five vears by the lead agencies in
coordination with their local community and prevention pariners, whose fundamental
responsibilities align with CWS' view of a continual system of improvement and
accountability. The CSA includes a mullidisciplinary needs assessment to be conducted
once every five years, and requires Board of Supervisor (BOS) approval. Largely,
information gathered from both the CSA and the PR serves as the foundation for the
County System Improvement Plan.

System Improvement Plan

Incorporating data collected through the PR and the CSA, the final component of the C-
CSFR is the System improvement Plan (SIP). The SIP serves as the operational
agreement between the county and state, outlining how the county wilt improve its
system 1o provide better outcomes for children, youth and families Quanerly county data
reports, guarerly monitoring by CDSS, and annual SIP progress reports are the
mechanism for tracking a county's progress. The SIP is developed every five years by
the izad agencies in collaboration with their local community and prevention partners.
The SIP includes specific action steps, timeframes, and improvement targets and is
approved by the BOS and CDSS. The plan is a commitment to specific measurable
improvements in performance outcomes that the county will achieve within a defined
timeframe including prevention strategies. Counties, in partnership with the state, utilize
quarterly data reporis 1o track progress. The process is a continuous cycle and the
county systematically attempls 1o improve outcomes. The SIP is updated yearly and
thus, becomes one mechanism through which counties report on progress loward
meeting agreed upon improvement goals.

The Solano County 2013 - 2018 System Improvement Plan (S1F) report includes two
parts as prescribed, in addition to this narrative:

Par 1 -This section of the SIP includes the CWS/Probation narrative, the SIP matrix and
the Chiid Welfare Services Culcome Improvement Project {CWSOIP) narrative. This
seclion of the SIP explains the basis for how outcomes targeted for improvement and
program development were selected by Child Welfare Services and Probation for the
2012-2017 SIP. The matnx specifically outlines the outcome improvement goals,
stralegies, action steps, timeknes and person responsible for the strategy.

Parl I - This section focuses on community child abuse preveniion efforls and includes
the CAPIT/ICBCAP/PSSF narrative and five year plan to meet the requirements for
counties seeking CAPIT/CBCAP/PSSF funds adminisiered through OCAP.

This SIP process would not have been possible without the assistance and contributions
of all stakehclders that participated in any or all of the aclivities that informed this
process. A complete list of all SIP paricipants is included in this repont. As required, the
2012-2017 County SIP and CAPIT/CBCAP/PSSF 5-Year Plan is being submitted to the
Board of Supervisors (BOS) for approval prior to the final submission to the CDSS.
Board approvat verifies that public, private and community partners were involved in the
development of these repons.
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SIP Narrative

Tl

SIP Process

The 2012 Peer Quality Case Review (PQCR) addressed the
focus area of Placement Stabilify for Child Weliare Services
because it is a priority for the County 10 ensure children maintain
a stable placemeni. Probalion chose to address exits o
permanency for thewr youth fransiticning from foster care. The
PQCR gathered information utilizing interviews, focus groups,
iterature review and data analysis.

In April and May 2012, Solano Ceunty intialed the County Self-
Assessment (CSA) process io evaluate the effectiveness of child
welfare services as well as of the OCAP funded prevention
services provided to families in our community. A group of
stakeholders came logether including agency staff from Child
Welfare Services and Probation, community partners,
stakeholders and pariners from the California Depariment of
Social Services. The charge to the group was to review and
analyze performance data, Wdentify strengths and challenges and
offer recommendations.

The CSA process consisted of discussion regarding county
demographics; participation rates in child welfare and probation;
safely, permanency and well- being outcomes; public agency
collaborations, service array and agency responsiveness to the
community. I was viewed through the lens of prevention,
intervention and treatment across the continuum of care.

in July 2012, the System Improvement Planning process was
initiated. An internal meeting was conducled with staff to review
the PQCR and CSA information and outcomes for inclusion in the
SiP were identitied. A stakeholder meeting was conducted which
was attended by staff, probation, the First Five Commission,
Califormia Depaniment of Social Services, and other stakeholders.
Each outcome that had been identified for inclusion in the SiP
was discussed o identify strategies. This information was taken
pack ic the agency and a process ulilized 1o further hone the
strategies to be included in this plan. Data was used in the
PQCR, CSA and SIP to inform the processes.

The data used for the CSA was obtained from the AB836 Quarter
3 2011 Data Repon accessed through the CDSS website,
hiip://www . childsworld.ca.gov/res/CiyReport/. Daia was aiso
extracted from the following resources:

The Center for Social Services Research: Needell, B,
Webster, D., Armijo, M., Lee, S., Dawson, W., Magruder,
J., Exel, M. Glasser, T. Wiliams, D_ Zimmerman, K.,
Simon, V., Putnam-Hornstein, E., Frerer, K., Cuccaro-
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Selection of
Outcomes
Needing
Improvement

Alamin, 5., Winn, A., Lou,C., &Peng, C (2009). Child
Welfare Services Report for California. Relrieved June
2010, from University of California at Berkeley Center for
Social Services research website, URL:
nlip:/lessr.berkeley. edufuch childweliare

Children's Research Center SafeMeasures® Dala.
Sotano County, CFSR Composite Reports Retrieved from
Children's Research Center website. URL:
https:/iwww.safemeasures.org/calsafemeasures.aspx

CDSS recommends that counties choosge three to four ouicomes
or systemic factors for specific improvement strategies in the SiP.
Al of the olher outcomes that are not lisled in this plan will
continue 10 be monitored by both our agency and the California
Department of Social Services at least quarlerly. If a concerning
situation arises, a pian will be put in place quickly {o address that
oulcome. 1t should be noted that a specific strategy, although
listed In one specific outcome area can affect numerous
outcomes,

Qur county chose the following cutcomes to focus on for our
2013-2018 SiP:

Child Welfare:
1. 8§ 1.1 Safety Quicome Measure - No Recurrence of
Maltreatment
2. 1.3 Reunification within 12 months {entry cohort)
3. PR. Parlicipation Rales: Substantialion Rales
4. C4.1 Placement Siability (8 days o 12 months in care)

Probation:
1. C1.3 Reunification within 12 months (entry cohort)
2. 3.3 1n care three years or longer (emancipated/Age 18]

The CSA process clearly identified the unmet needs for the
famities in Solano County. In going forward it is recognized that i
is uniikely that a significant amount of additicnal funding will
occur. The following areas have been identified {0 be included in
the SIP:

Child Welfare:

Continue Permanency Team Meetings

< Increase relative placements and Family Finding efforts -
Expand services for adoption promoticn and support
Enhance supportive services for kinship families
Provide services to clients about available resources in the
community
Increase family support services 1o include behavioral health
services for families




Current Activities in

g

Place

Or

Partially
Implemented

Provide primary preventative services for at risk youth in the
community

Probation:

+  Train placement officers in family finding efforts and
increasing relative placements
Educate relatives in permanency options
Educate Deputy Probation Officers (DPOs) in understanding
guardianship for permanency and/or relative placements

*  Educate minors in local resources earlier in the placement
process to establish Independent Living Program (ILP)
connections upen return to community
tncrease family support services to include behavicral health
services for families

The goal for each of these ouicomes is to meet or consistently
maintain the Federal Standards by 2018.

The following activities have been implemented as part of the
current SIP 2010-2013:

Child Welfare Services:

51.1 No Recurrence of Maltreatment

1.

Strengthen collaboration between CWS and FRC
Network

Continue to build agency suppor for Structured Decision
Making (SDM) program model

Centinue to build agency and community support for
Team Decision Making (TDM) meetings

Continue to provide intensive shori-term (30 day) case
management in ER

Continue to provide Voluntary Family Maintenance
services for up to six months

Continue 1o ensure that referrals are made to Family
Resource Centers (FRCs), Catholic Sociat Services,
Mental Health, Domestic Vialence resources and
Substance Abuse to address issues which contribule to
recurrence of maltreatment.

Collaborate with clients and service providers to assure
that clients have an adequate after care plan to prevent
recurrence of maltreatment and/or entry/re-entry to care




C3.3; Exits to Permanency: In care 3 years or longer

1. Sirengthen use of Family Finding and other such search
tools

Implement a plan for improved concurrent planning
Developed an Adoption Unit assessment

Continue to implement CPYP sirategies for permanence
Continue to implement CCZ51 initiative strategies
Continue to build agency and community support for
Permanency Team Meetings

OO0 B W

Probation:

C3: Exits to Permanency. This measure reflects minors who are
in GH 3 years or longer and/or emancipate out of system.

1. To enhance the systematic approach 1o locating relatives
and other caring adults to assist with permanency aduits
starting at the Intake Level and throughout all stages of
the Probation system to assist with permanency by
providing mandatory Family Finding training to Probation
staff and through coliaboration with CWS.

2. To ensure that all relatives/caring adults are assessed
before utilizing ranch, camp, foster care or group home
placemenis.

3. To ensure that all relative/caregivers complete the home
approval process.

4 To educate Probation staff to refer parents, relatives and
caregivers {0 appropriale communily based services to
assist in the reunification of the minor and family.

Contribution to  Selano County’s SIP has been created to improve outcomes for
The State PIP  children and families within the county. However, il also supports
lhe state’s Program Improvement Plan. These include:

1. Expand use of participatory case planning strategies.
Goal: Increase engagemeni of children/youth, families
and others in case planning and decision-making
processes across the life of the case for salety,
permanency, and weli-being

Sclano County currently uvtilizes Team Decision Making
Meetings, Family Meetings and Permanency Team
Meetings, Meetings to Assess Permanency to engage
families in case planning and decision-making processes.
Sotano plans to focus on the consistent use of this
continuum of meetings during this SIP. This will impact
Outcome C1.3 Reunification within 12 months.

2. Sustain and enhance permanency efforts across the
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iife of the case.

Goal: Enhance praclices and strategies that result in
more children/youth having permanent homes and
connections to communities, culture and important aduils.

As mentioned above, Solano County is continuing to
impiement the above meetings 1o improve permanency
outcomes. Additionally it plans to enhance Family
Finding efforts and permanency planning by engaging
extended families while the child/youth is in care. Both
will positively impact C1.3 Reunification within 12 months
and C4.1 Placement Stability.

Enhance and expand caregiver recruitment, retention,
training, and support efforts,
Goal: Improve caregiver support strategies and augment
educationalftraining curniculum.

Solanoc plans a twe prong approach to enhancing
caregiver recruitment and retention. it plans to increase
Relative placements through improvement of the relative
approval process and development of supporis for these
caregivers as well as increase placement resources and
placement capacity within Sclanc County. These
strategies will positively impaci C1.3 Reunification within
12 months and C4.1 Placement Stability.

Expand options and create flexibility for services and
supports to meet the needs of children and families.
Goal: Increase statewide access to varied existing
services oplions for chiddren/youth, and families in foster
care

Solano plans to improve and increase access to mental
heaith services for families who are impacted by chiid
abuse of neglect, and for youth invoived in the probation
system and evaluate the impac! of those services,
Additionally, they plan to expand Alcohol and Other Drug
(AOD) services for parents involved with the Child
Welfare System. These two strategies support the stale
PIF as well as positively impact $1.1 Recurrence of
Malireatment and C1.3 Reunification within 12 months.

Sustain and expand stafffsupervisor training.

Goal: Increase educational and training opportunities for
staff and supervisors lowards activities identified in the
SiP.

Although no county-specific strategies address this PIP
strategy, most strategies will include a component of




Use of Logic Models

Integration into the
CAPIT/CBCAP/PSSF

Plan

supervisor {raining, education and support.

6. Strengthen implementation of the statewide safety
assessment system
Goal: To improve timeliness of investigations and
enhance services to families to ensure safety of child.

Setano’s strategy "Provide infensive prevention and early
intervention services 1o at-risk youths not known to Child
Weliare Services or Probation™ will support the state's
goal of enhancing services 1o families to ensure safety of
the child. Additionally it will pasitively impact the
Substantiation Participation rates and 51.1 No
Recurrence of Maltreatment.

Developing a logic model helps to delineate the specific methods
by which proposed changes from the SIP will improve
performance. As part of the Request for Proposal (RFF} process,
the Counly asked for ail programs to have evidence based
models which will have logic models included. Upon the approval
of the contract, the County will forward the logic models for
review.

Siakeholders representing the enlire continuum of prevention
through services, treatment and foliow up prevention participated
in the PQCR/CSA/SIP planning process and assisted in
identitying strategies to be included in to the plan. As a
community our focus is 1o build on the promising coliaborations
that we have in place to enhance our continuum of services. The
use of CARIT/CBCAP/PSSF and Chiiddren's Trust Fund money
helps us 1o do that. As permitted by funding, we will continue to
provide parenting, differential response, and community
education,




B. Peer Review Executive Summary

Executive In an effort to ensure continuous quality improvement for children,

Summary youth and families in the child welfare and prebation systems, Solano
County conducted its Peer Quality Case Review {(PQCR) May 1% 1o
May 4%, 2012.

Throughout the planning and the PQCR event itself, Solano County
was committed to the principle that the PQCR is an informative process
that assisis in examining more deeply the practice areas which address
the needs of the children, youth and families they serve. This
commitment led to the desire to learn more aboul two areas:

+ Child welfare examined placement stability of children in its care
particularly as it relates  to permanency for chiidren
Probation examined exits to permanency for older youth

in an effort to glean as much information as possible from peer
counties, Sclanc invited the counties of Contra Costa, Napa, San
Francisco, San Luis Obispo, San Mateo, Alameda, Humbeldt, and
Sacramento to participate on the inlerview teams and provide peer
county insighis and recommendations. These counlies were selected
due to their excellent oulcomes in these areas or because of promising
practices that had been observed by staff. Child welfare and prebation
staff was interviewed.

Background and Methodoiogy

Solano County Child Weilfare had 387 chiidren in placement cn July 1,
2011. It serves its chitdren and famifies out of its centralized office in
Fairfield, California. Juvenile Probation has 21 youth in placement, with
19 being placed in group homes and 2 in foster homes. Bolh agencies
are committed to ensuring the best cutcomes for ils children and youth
in care.

Chiid Weltare selected its cases using the following methodology: 1t
examined children in placement October 1, 2010 through Seplember
30, 2011 who had been in placement for 2 years or fonger. The
children included chitdren with two or less placements (5 cases) and
those in three or more placements (10 cases). Children were placed in
a variely of placement facility types. Probaticn examined youths 16
and oider who had been in placement 12 to 24 months and who had
more than two placements. Probation examined three cases that had
been in placement 12 - 24 months.

Summary of Practice

The PQCR is a process thal surfaces a large quantity of informaticn
which we have attempted to synthesize and organize in this summary.
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Throughout the stages of the FQCR process, leaming occured,
promising praclices were identified or reinforced and in some instances
quickly implemented. This section is therefore a summary of the
practice that was found in the completed process and is intended 1o be
presented in a manner that concisely explains the trends found
throughoui the focus groups, interviews and process debriefs.

CHILD WELFARE

Background

In a literature review regarding placement stability by the Northern
Training Academy (Placement Stability in Child Welfare Services:
Issues, Concerns, Outcomes and Fulure Direclions Lilerature Review)
(http:/lacademy.extensiondic.nel/file.php/1/resources/LR-

PlacementSiability. pdf), a summary of findings include:

L]

Both descriptive and controlled (rigorously designed) studies
find that chiid behavior problems, especially aggressive
behavior, are a strong predictor of placement disruption and a
commaon reascn that foster parenis request that the child be
removed from the home.

High rates of case turnovers due to changes of social workers
agsigned to a case are related to increases in children
experiencing mulliple placements.

Evidence suggesis that the type of placement is significantly
related to placement stabilily, with kinship care and treatment
foster care being related to increased stability.

The first six months of initial pfacement is the time during which
children experience disruption, with 70% of disruptions
occurring during this tme and infants experiencing more
disruptions during the fist month of initial placement,

As the number of placements increases for children the more
likely it is that they will experience later placement disruptions.
This is even true for children who were not initially identified as
having behavioral proklems. In fact children who experience
multipte placements can begin to exhibit behavior problems,
which lead to more displacements, creating a dysfunctional
cycle.

Strengths

L]
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Consistent visitation between children and their parents

Social Workers are strengths-oriented with both children and
families

Social Workers are able to identify child’s needs and find
appropriale services

Training has been provided in the focus area-through education
and field experience

Parenis are engaged in services
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Caregivers are engaged and advocate for child’s needs to be
mel

Social Workers are aware of caregiver limilalions as they know
the families

Social Workers receive appropriate training and are highly
skilled

Length of time in current assignment of relative assessment
workers

Highly educated and many master level social workers

Challenges

When minors are placed with relatives, other options for
permanency are not explored

Family finding and relative assessment and engagement needs
to be conducted earher

No formal transition meeting between Social Workers or
introduction of new worker to the family

Social Workers have monthly contacis with care providers, but
more frequent visits would increase stability.

Parents were missing, sometimes transient. This aflects the
children and the parents’ ability to provide them with services to
reunify with their children.

Recommendations

Social Workers need to attend training on explaining
permanency options to relatives

Relatives need to atiend training on permanency

A realistic policy and procedure for conducting early family
finding and engagement needs to be developed

Formal Meeting between new worker and current worker o
discuss the case and new worker attends upcoming hearing
prior 10 fransferring to meel parents

Continue to explore ways that social workers can increase the
number of visits with relatives

Concurrent Planning and Case Management

Strengths:

Workers could easily identify a child's strengths

Workers were very positive and made efforts to find strengths
Workers could identify the challenges and needs of the
child/youth

Workers engaged in ongoing assessment of needs, gathering
information from caregivers and schools

Good use of Permanency Team Meetings to make concrete
plans 1o find permanency  for children

Efforis made to pd siblings together, there is a high value of
sibling retationships
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Challenges:

Family finding challenges (lack of information given to the social
worker by the family 1o do searches) and lack of family
engagement

it is difficult when child is in a different county te know the
available resources

Foster Family Agencies need to do more assessment of their
families for the ability of the family to provide permanency
Workers identfied needing more knowledge about how to
explain guardianship and adoption

Data entry issues around where to document relatives in
CWSICMS

Poor documeniation of case management relating to concurremnt
planning efforts

As early as possible in the case, complete relative assessments
and exhaustive family searches of maternal and paternal
refatives

When children are in foster care for long time periods it makes i
challenging to find permanency. There is a need for special
services of intervention 1o find permanency for children in foster
care for three years or more

Extended family had barriers to provide permanency (e.q.,
allegiance to biological parents)

Relatives did not follow up on providing possible placement for
child or follow through with corrective action plans

Child was not involved in placement or concurrent planning
process and as a result was not as invested in the ptacement

Recommendations:

Early family finding and family engagement so that there will be
more options for placements and grealer likelihood of
permanency

Use CASA (Court Appointed Special Advocate} to assist with
family finding efforis

Have child be involved in the concurrent planning and
placement process

Work 1o have CASA assigned to younger children

Assign secondary worker (Adoption worker) to help with
concurrent pianning

Assessment and Services

Strengths

Many children have Individualized Education Plans (iEP) and
seem 10 have been assessed at an early age

Regular dental and medical checkups

Mental Healih assessmenis are provided lor older youth
Caregivers and workers have knowledge in the understanding
of community resources

Court appointed Special Advocate (CASA) program gives child
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another resource

Limited availability of Educalion Surregates through the minor's
attorney offices

Engagement in Recreational Activities

Regional Center Services and assessment/referrals made

Barriers:

Ongoing Mental Health assessments are not done for younger
children

Developmental assessments not always done or the
social worker doesn't have knowledge of them being completed
Waiting lists for cuiturally appropriate therapist.
No counseling services available for parents
No family counseling services
Limited counseling for Viclims of Sexual abuse
Need to develop alternative methods of delivering ILP services
to youth
Care providers do not know whal services and financial suppon
are available for them 1o access

Recommendations:

»

Prowvide mental health counseling for parenis

Provide family therapy services for parents and children
Provide mentat health support services for parents in the CWS
sysiem

Ongoing Mental Health assessments to be completed and
documented for easy reference

Adeguate counseling for Victims of Sexual abuse
Fossible use of online Independent Living Program (ILP)
courses for working adolescenis

Develop a service provider list that identifies services and
possible financial support for the caregiver to access that
services

Family Engagemeni

Strengths.

Social workers going above and beyoend to try to engage
biological parents

Social workers conduci visits at the caregivers’ homes

Sacial workers conduct visits with extended family

Social workers visit the child in placement, meet with caregiver
monthiy, and more often with the child when necessary
Ongoing visitation with siblings and birth parents

Children involved in placement decisions

Challenges:.

Few relative placements




Lack of time 10 do extensive searches and follow through to
engage extended family

Few family meetings, inconsistent use of family conferences
Distance between placements of sibling and families

Recommendations:

Increase the number of relative placemenis by conducting early
family finding and engagement.

Explore additional funding to provide exiensive searches and
follow through on relative placemenis

Increase the consisiency of TDMs

Explore creative opportunities for siblings and families o visit
and maintain contact e.g. Skyping, email etc.

Placement Changes

Strengths:

»

Worker discussed cultural preferences with the child

Foster Family Agencies made suggestions as to appropriate
placements

Placememnt team matching

Pre-placement visit — child’s opinion taken into account
Team Decision Making Meetings (TDM)

Challenges:

Not enough fime to have discussions with caregivers and find a
good fit

tnsufficient Foster Family Agency (FFA) placements and
instability in FFA workers

Lack of family finding

Unclear how to find the right relative for placement

Lack of available placements parntly because other counties are
utilizing local FFA's for their children.

Recommendations:

L

Family finding and engagemeni from the beginning

Develop a way to track which relatives were assessed of not
and document it in the transfer repost.

Develop a policy that family finding and engagement is the
responsibility of all workers.

Provide transition planning for those times that children must be
moved.

Provide more comprehensive training for caretakers on
concurrent planning



Caregiver Supports and Services

Strengths:

Supportive, active carelakers

Foster Family Agencies (FFA) provide weekly visiis, trainings,
transportation, and respite

Foster Family Agencies thal are providing care are meeling the
needs of youth

Regional Center provides good services for children if agrees 1o
serve

Caregivers have suppon through netwarks of exiended family
and friends

Social Worker sees caretaker monthly. Good communication
Caregivers work with child’s biological family arcund visits
Caregivers transponrt chiidren to appointments (medical, dental,
etc)

Challenges.

Difficult for social workers to inform caregivers about
guardianship and adoeption

It is hard to access services due to distance and finances. With
the increase in gas prices it is difficult for care providers to
transport children to therapy, exira curricula activities and
visitation.

There are no funds for extended visits (hotel voucher) for
families 1o visit children out of county.

Instability of caregiver home composition, due to the economy
many families are experiencing extended family moving info the
home

Difficulty with language barriers

Lack of in-home suppon for caregivers

Long lerm conneclions are not kept when a child or youth goes
out of county (e.g , CASA cannot provide services ouiside of the
county)

Quarerly reports from FFAs are not consistent or as-up-to-date
as they should be

Lack of specialized training for caregivers {dealing with children
and youth with specialized therapeutic needs or specific acting
out hehaviors)

Recommendations:

There should be specialized navigatlion services and suppor
services for relative caregivers

Caregivers to receive additional training on youth issues
Accessible mental heallh/medical/dental services

More assistance with visitalion facilitation provided io the care
provider

More in home support for caregivers, and the caregiver family.
Training for caregivers regarding imporiance of permanency.




PROBATION
Summary of Exits to Permanency for Qlder Youth

Promising Practices:
» Working to keep the families involved by conducting monthly
centacts in person or {elephone,
»  Key Focus of Family Reunification for the family.
« Probation Officer not allowing group homes tc deny famiy
visitation with the youth as a consequence

Barriers and Challenges:

» Caseload sizes- can become too large at times

« Limited number of placement officers

+ Limited amount of transitional housing beds

» Out of counly placements are more time consuming for
placement officer

«  Qut of county placemenis make 1 difficult to access services in
that community

» Placements for sex offenders

» Families opposition to guardianship as they don't undersiand
permanency

Training Needs:
« How io explain permanency oplions lo families

Systemic/Policy Changes:
+ Field Probation Officers are not familiar with the Transitional
Independent Living Plan and Independent Living Program
+ More Probation Officers needed in placement unit

Resource Issues:
« Transitional housing
¢« Use of all county dollars
+ FEasily accessible and timely mental health services
«  Knowledge of local resources

Slate Technical Assistance Needed.:
«  Medi-Cal 1s not easy or timely 1o access

Documentation Trends/Use of CWS/CMS:
+ Entering ILP Contacts is time consuming

in combination with the PQCR interviews Solano County Probation also
conducted a survey regarding services needed for transitional aged
youth with their Community Partners and youth. Below is a summary of
those findings.
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Solano County Probation PQCR Survey of Community Partners -
Summary of Findings
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Respondents repor that employment is the biggest concern for
those turning 18 years old.

77.8% of respandents believe that lack of education is the
biggest cbstacle for youth obtaining gainful employment.

100% state there are not enough available resources
(counseling, educalion, employmenti and housing) available to
youth. Housing ranked slightly higher than the other three
resgurces as being the highest priority (44 .4%).

Resources that Frobation Officers should provide minors that
are completing placemeni/ferminating from jurisdiction:

o Assistance sealing their juvenile delinquency file
o Get current school transcripls

o Psychiatric/counseling trealment

o Job placement

o Birlh control

o Housing

o Employment

o Signing up for benefils

o Mentors

o tducationallvocational training oplions

o Appropriate documentation (birth certificate, school
transcripis, 10, SS  card, MediCal card, etc.)

a Help getting GED
Reunification Services recommended for Parents:

o Anger management, parenting, substance abuse or alcohol
counselfing, communication skills, family therapy




C. CSA Executive Summary
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Executive The 2012 County Self- Assessment and Peer Quaiity Case Review

Summary have revealed an array of strengths and challenges. Through
intensive discussions via focus groups and stakeholder meetings
during the CSA and Peer Review and via on line survey, Solano
County has been able to targel its outcomes thal may be
addressed in the upceming System Improvement Plan.

The following focus groups were held in April and May 2012:
Groups consisied of from six to approximalely fifty people
depending on the group. A large number of stakeholders
parlicipated.

Children’s Alliance and Chid Abuse Prevention Councit
Community Stakeholder Meeting

Community Partners (BIP}

CWS All Staff

H&SS Staff

Foster Youth {2)

Relatives

Birth Parents

Foster Parenis

Judicial

Foster Family Agency

Probation implemented two surveys, one for youth and one for
community stakeholders.

The following strengths and challenges were identified via the focus
groups:
Strengths

Family Resource Centers are able 1o serve children in
geographical locations

Early start Regicnal Center program is "very open” for children
under 3

Ages and Stages Questionnaire (ASQ) assessments are done
across the county

Parnering with Vacaville Housing has been helpful

Placement Coordinator is helpful in building relationships with
FFA's

Emphasis on family finding and permanency

Emphasis on including family

Staff is knowledgeable about family history

Child Welfare is helpful and responsive

Good at collaborating to develop plans and provide what
services are available

Team Decision Making Meelings (TDMs), Permanency Team
Meelings (PTMs) and case conferences work well
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»  County is really irying o place in the county, and with county
homes, instead of FFAs and trying to keep close (o their
schools

+  The visitation center i1s centralized

+  Child Welfare agency has been less risk adverse and speeding
up reunification process,

+  Department developed new policy for workers tc be more open
io unsupervised visits. Parents are more responsive as well,
which has led 1o better oulcomes.

+  Relationship between CASA and dept have improved
dramatically increase in referrals, better dialog, increase in
communication and collaboration.

Challenges

«  Poverly and increased referrais refated 1o family stressors

«  Difficult 1o access rescurces for children with disabilities from
Regional Center, School Districts, and Mental Health

«  Coordination between child welfare and Family Resource
Centers is challenging. FRCs receive more referrals from CWS
than they can serve and no triage process is in place

+  Family Resource Centers struggle to provide services specific
to reducing
mealtreatment/neglect once an allegation has been
subsiznliated

+ interpretation of Relative Approval regulations is conservative
and impacts number of relative placements

+  Out of county placements impacts reunification

+  Poor communication between mental health providers, social
workers and care providers which impacts placement stability

+  Visitation process needs improvement especially with a loss of
support staff

+ Lack of preparation for children/youth for placement changes.

+ tack of support for foster youth in school

+  Less quality inleractions between staff and families due to cuts
in staffing

The following resources and training needs were identified:
Resources Needed

+  The economic down turn has impacted all resources in the
community and there are less services available

+  Rescurces such as in home counseling services, mental health,
transportations, drug treatment

+  Lack of parenting classes and miscommunication with social
workers regarding what parenting classes are being offered

+  Need for more bi-lingual, bi-cuitural staff and community
services

+  Lack of child care

»  More staff (Loss of 22 staff)
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Medi-Cal for menial health and substance abuse treaiment

+  Group home access to EPSDT resources
Support for fathers
Crisis nursery
Too few Mental health providers who offer sliding scale

«  Child Welfare no longer provides resources they used to be
able 1o provide (lransportation assislance, financial support).

+  Family Resource Cenlers have limited resources to provide
transporiation and financial support

+  Need community embedded social workers. More preveniative
services to caich issues before they become child malireatment

+  More permanency homes to place children in emergency
situations

+  More foster homes including those for siblings

+  Lack of knowledge of foster parents and abildy to deat with
behavicr problem

Training Needs

+  Schools need more education about child abuse reporting
requirements

«  Sociat Workers need more information about the parenting
curricutum their families are participatling in and when classes
are offered.

+  Training on mental health and impac! of child removals

+  Training on addiction and length of time for recovery
How to work with FFA homes who may differ from county
homes

+  Guide for social workers on what parenis will get out of each
service 1o help social workers coordinate community services

+  Social workers need more training on substance abuse
assessment and indicators of someone being under the
influence if drug testing is happening less

Areas Needing Improvement

The 2012 PQCR identified thal early Relative Assessment and the
Family Engagement component of Family Finding and Engagement
were the significan! gaps impacting placement stability and
permanency (especially for youth in care three years or longer). It
was noted repeatedly that these two functions were lacking in the
early stages of the placement process.

The loss of the resources 10 conduct early relative assessments for
children entering in to the system has had an impact on
permanency and the best practice of relative placements. Early
relative assessments are time consuming and the skills that staff
need o explain the pros and cons of guardianship and adoption
require training. 1t was frequently seen that this practice was not
completed in the early stages of working with the family.
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Family Finding and Engagement is another best practice in child
wellare and probation. The agencies are able identify family
throughout the life of the case, but have difficulties engaging them.
This is compounded by the lack of consistent Team Decision
Meetings, which were identified previously as a best practice by
many of the stakeholders. The ability o meet together with the
family as a team and identify relatives in addition to many other
family needs was very beneficial.

Service Gaps

The 2012 CSA Focus Groups and slakeholder meetings which
were conducled with staff, community partners, relatives, youth,
and parents identitied that housing, employment, transportation,
and child care were significant gaps impacting families in the
communily as well as those in the child welfare and probation
system.

The significance of the gap in heusing resources is monumental for
families. Many families that are living in poverty do not have the
ability 1o sustain paying rent on an ongoing basis. Safely neis that
previously existed such as extended family supports and payment
of deposit and first month's rent (stipends) by non-profits no longer
meet the needs of families. These families are quickly becoming
and remaining homeless,

li is increasingly difficult to obtain employment in Solano County
and many of the families are {aking whalever jobs they can get
regardiess of whether thai precludes them from their parenting
responsibilities. 1t was noted that in the THPP program 75% of
youth obtain employment. There appears to be a lack of
meaningful employment services for parents.

Even if services are available the inability {o get to those services s
a significant gap. Especially for isolated areas of the community.
Public transperiation is extremely limited and time consuming.

The lack of accessible and affordable child care was also identified
as a significant gap. Child care is a gap nol only for when parents
are trying to work, but also for when they paricipate in services.
Most parenting classes, substance abuse treatment and menial
health services do not offer child care while the parent is
participating in trealment,

The 2012 PQCR and CSA process identified gaps in services,
including, difficult access o mentat health services, substance
abuse treatment, poor language and cultural accessibility, and the
impact of staff layoffs in the provision of services.

Mental Health services have seen budget reductions and
previously never fully met the needs of the community. The
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eligibility process to receive services prioritizes the neediest
recipients, and other consumers that alse need services but haveni
risen o the level of crisis are unable to access much needed
services.

Subslance abuse treatment is another gap in the community.
Anecdotally stakeholders commented in the increase of substance
abuse related to the increase in stressors in famiiies. With an
increase in services there is a lack of services for youth, mothers,
and fathers.

The service provider community especiatly menial health does not
have the number of bi-ingual, bi-cultural workers needed to serve
the community.

The impact of staff iayofis cannot be minimized throughout all
county agencies in Sofano County.




D. Summary of Cutcomes for inclusion in the SIP

Priority Qutcome Measure or Systemic Factor: S1.1 No Recurrence of Maltreatment
National Standard: 94.6%

Current Performance: According io the July 2012 Quarterly Data Report {Quarter 1 of
2012), of the 334 children who had a subsiantiated allegation, 316 did nol have a

recurrence of maltreatment. This is a 94.6% ratle of no recurrence of maltreatment.

Target Improvement Goal: The county will improve performance on this measure by
maintaining consistency at 94.6% by 2017,

Priority Outcome Measure or Systemic Factor: C1.3. Reunification within 12
months (& month entry cohort)

National Standard: 48.4%

Current Performance: According to the July 2012 Quarterly Dala Report (Quarter 1 of
2042), of the 87 children who remained in care at 12 months, 54 reunified. This is a
62.1% rate of timely reunification.

Target Improvement Goal: The county will maintain performance on this measure at
62 1%

Priority Outcome Measure or Systemic Factor: C4.1: Placement Stability Outcome:
Placement Siability (8 days to 12 months)

National Standard: 86.0%

Current Performance: According to the July 2012 Quarierly Data Report (Quarier 1 of
2012), of the 217 children in placement 8 days to 12 months, 175 had two or fewer
placements. This is an 80.6% rate of placement stability.

Target Improvement Goal: The county will improve performance on this measure from
80.6% (175) to 90% (185), by 2017.

Year 1 Goal: increase by 2% (5 children) from 80.6% {o 82.6% {180 children)
Year 2 Goal: increase by 2% (4 children} from 82 6% 1o 84.6% (184 children)
Year 3 Goal: increase by 2% (4 children) from 84.6% 1o 86.6% {188 children)
Year 4 Goal: increase by 2% (4 children) from 86.6% lo 88.6% {192 children)
Year 5 Goal: increase by 1.4% (3 children) from 88.6% 1o 90% (195 children)
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PROBATION

Priority Outcome Measure or Systemic Factor: C1.3 Reunification within 12 months
{entry cohaort)

National Standard: 48.4%.

Current Performance: According to the July 2012 Quarterly Data Repori {Quarter 1 of
2012), of the 2 children, G reunified within 12 months.

Target Improvement Goal: The county will improve performance on this measure from
20% 1 child per year. Probation has historically had less than 5 children eligible for
reunification in each quarnier. Based on a projected pool of 5 children the county will
improve the performance measure from 0% to 20% each year.

Year 1 and 2 Geal: Increase by 20% 1 child

Year 3 and 4 Goal: increase by 40% 2 children

Year 4 and 5 Goal: mainiain above the federal standard of 48.4 %. Numbers may
increase depending upon the number of chitdren in placement.

Priority Outcome Measure or Systemic Factor: C3.3: In care three years or longer
(Emancipated/Age 18} This measure reflects minors who are in GH 3 years or longer
and/or emancipate oul of system.

Current Performance: According to the July 2012 Quarterly Data Report {Quarier 1 of
2012) there were 8 minors in placement, however 0 were in placement longer than 3
years of emancipated from the system.

Target Improvement Goal: Maintain the current performance on this measure, and
improve outcomes for probation youth exiting foster care and/or transitioning back to the
community.
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E. Part 1. CWS/Probation

Probation and Child Welfare

STRATEGY 1: Improve and increase access to menial health services for families who
are impacied by child abuse or neglect, and for youth invoived in the probation system
and evaluate the impact of those services. Additionally provide these services within the
nome whenever possible to reduce the bairiers of transporiation and child care in
receiving mental health services. Currently those programs that do operate currently lack
the transportation for participants to and from the program and lack of child care for
parenis while receiving the services. The Agency will develop an RFP fo recruit Service
Brokers to assist clients in obtaining supports offered through community resources
while deveioping a working relationship with the client and the client's family in order to
assist them in achieving identified outcomes.

JUSTIFICATION RATIONALE: Through the CSA analysis, it became clear that there is
a significantlack of mental health services for child welfare invoived famities, especially
those who are undocumenied, uninsured/underinsured, non-English speaking. and bi-
cultural. This is an unmel need in the community. There is a lack of services to help
families address the situations that have brought them to the attention of Child Welfare.
Some underlying 1ssues that need to be addressed for these families include domestic
violence, anger management and parent-child conflicts. Additionally, poverty has a
significant impact on families’ coping. in 2010, 15.2% of Solanc County families with
children under 18 live in poverty. This rate is based on the Federal Poverty Level (FPL)
{(defined as $17,170 for two adulls and one infani in 2007). That increases to 32 3% for
Solano County Single Female-headed families. (Source: U.S. Census Bureau, 2010
American Community Survey (DPG3). Additionally, African American children (26 2%)
and Hispanic (15.6%) children reside in poverty at significantly higher rates in Solano
County than Caucasian children (7.1%) (Scurce: Lucille Packard, Kidsdata.org
hitp:/Awww . Kkidsdala.org/data/region/). Those in distress are routinely under-reported. in
a report developed by the United Way "Overlooked and Undercounted 2008: Struggling
tc Make Ends Meet in California”, there are hidden poor who find they earn tco much
income to qualify for most suppors, yel still struggle to meet their most basic needs,
especially as the costs of housing, health care, and olher necessities continue to rise
faster than wages. (hitp//www unitedwaywinecouniry.orgffiles/Self-

Sufficiency Full Repord 2009.pdf) In Solano County 23.7% of families struggle to make
ends meet and fall under the Self-Sufficiency standard. Vallejo, in particular, was
measured at 24.1%. The Self-Sufficiency Slandard was developed to provide a more
accurate, nuanced, and up-to-date measure of income adequale for basic needs. This
standard (2007) is defined as $51,946 for a household with two adulis and one infant. In
California there is a range of 18 8% to 43% of families who fall under this standard.
Racial/tthnic Groups, Foreign Born, households with children and Single Female
Headed Househoids are the most effected.

Mental Health services come in a variety of modalities including individual, couples,
family, and group. These can be provided in-home, outpatient (i.e.. clinic, schools, etc.)
and residential (i.e., group care). Families invelved with child welfare generally have a
variety of stressors and layered needs thal may need to be addressed in one or more of
these settings. For example a family in reunification may need to address family of
origin issues in individual therapy, working on co-parenting in couples therapy, and work
in a family modality when re-integrating their children. Other families need the therapy

290 s




broughl to them in the home where they struggle with limit sefting. discipline and
structure. Wraparound services can be effective for families especially when a child is
struggling with 2 mental health disorder. Parent Peer Mentoring is also an effective
supportive practice when addressing Mental Health needs for families. Currently
families struggle in Solanc County 1o access the needed services that will support their
reunification efforts and/or support maintaining their families safely.

Children who have been maltreated are at risk for experiencing a host of mental health
problems, including depression, posttraumatic stress, dissociation, reactive attachment,
low self-esteem, social problems, suicidal behavior, aggression, conduct disorder,
attention-deficit hyperactivity disorder and problem behaviors, including delinguency,
risky sexual behavior and substance use. This mental health conditions impact the ablity
for the children 1o remain stable in placement, and for parents to reunify with these
chidren.

Another area of need includes families/caregivers who are interested in providing
permanency through adoption or guardianship to children in foster care. They are also
in need of quality mental health assistance to heip them make these imporiant decisions.
Understanding the changing role from being a relative caregiver, for example, to
becoming a legal parent can bring an array of family issues that must be examined.
Mentat health practitioners who possess knowledge of permanency issues are needed
1o support these families.

For the Probation Depariment, its youth are in great need of affordable counseling
services, including anger management. There is a lack of adequate services due 1o the
fact that many probation youth are not eligible for Medi-Cal. A fair amount of probation
youth come from families that are nol Medi-Cal eligible yet their family HMO coverage
does not support their needs such as family counseling, substance abuse, anger
management, and life skills needed 1o recduce the need for placement and provided
support for the minor and families upen their return to the community. Having an
adequate system of care that supports probation youth while still in their home will help
prevent them from being removed or to better integrate them into the community after
removal. In-Home Prevention: According to the California Evidence Based Clearing
house, Home Visiting is a mechanism to provide direct support and coordination of
services for famiiies. Visits are conducled by a nurse, sccial worker, or trained
paraprofessional. To be considered evidence based, a program needs to either have
goals or objectives directly related to the prevention of child abuse and/or neglect or
have published, peer-reviewed research measuring outcomes directly related to the
prevention of child abuse and/or neglect, such as administrative data on child welfare
reports or re-reports or self-report of abuse o1 neglect behaviors through a standardized
measure. There are two identified programs which show promise in the area of
preventing child abuse and neglect, one of which may want to be considered as a
strategy. SafeCare® is an in-home parenting model program that provides direct skill
training fo parents in chiid behavior management and planned activities training, home
safety training, and child health care skills 1o prevent child maitreatment. This treatment
is mostly conducted in adoptive, birth, and foster homes.

Trauma-Focused: According o the California Evidence Based Clearinghouse, Trauma
Treatment (Child & Adolescent) consists of services designed to help a child or
adolescent process a trauma or mulliple {raumas he or she has experienced and learn
how to cope with the feelings associated with the experience (fear, post-traumatic stress,




anxiety, depression, etc.). Eve Movement Desensitization and Reprocessing (EMDR)
and Trauma-Focused Cognitive Behavioral Therapy (TF-CBT) are both well supponed
by research to positively treat trauma. Additionally, Child-Parent Psychotherapy (CPF}
and Prolonged Exposure Therapy for Adolescents are also supported by evidence.
Some other promising practices to explore include: Abuse-Focused Cognitive Behavioral
Therapy, specifically addressing caregivers who are aggressive and who physically,
emctionaily, or verbally abuse their children and their children who experience
behavioral dysfunction.

According to the State of California Depanment of Social Services All County
information Notice 1-31-12, partnerships with local school districts to provide Mutlti-
Systemic Therapy, an evidenced-based intervention for foster care and probation
children has been heneficial for families. Multi-Systemic Therapy (MST) is an intensive
family and community-based treatment program that concentrates on the complete life of
chronic and violent juvenile offenders {their homes and families, scheols and teachers,
neighborhoods and friends, etc.). MST has been proven to work and produce positive
results with the most chailenging youths. MST biends some of the best clinical
treatments (cognitive behavioral therapy, behavior management training, family
therapies and community psychology) 1o reach and make positive change in this
population. Evidence indicates that MST has been highly effective in keeping kids in
their heme, and reducing oul-of-home placements.

Solano County CWS:

According to the Children’s Research Center's Structured Decision Making 2011 annual
report, the three maost frequent priority family needs for Solano Counly are parenting
skills, mental health/coping skills, and substance abuse/use treatment.

After review of Sclano County data from October 1, 2010 to March 31, 2011 in regards
to measure S1.1 we found that there was a 2.7% increase in the number of chiidren who
have had a subsequent substantiated allegation of child abuse or neglect within a six
month period. There was also a 14.3% increase in substantiated referrals and only a
2.7% increase in the number of recurrences of maltreatment. According to the July 2012
Quarter Data Report (Quarter 1 of 2012), of the 334 children who had a substantiated
allegation, 316 did not have a recurrence of maltreatment. This is a 94.6% rate of no
recurrence of maltreatment. il is anticipated that providing behavioral health services to
the Voluntary and Court Family Maintenance (FM) families will improve our performance
in this measure.

Upon review of data in refation to measure C1.3 from April 1, 2010 1o September 30,
2010, of all children who entered foster care for the first {ime in the 6-month period who
rernained for 8 days or longer, 40 8% exited to reunification within 12 months from the
first date of removal. In the first quarter of 2012 data, Solano County had increased its
performance to 62.1%, which exceeds the Federal measure. Solano County has shown
great variability in this measure, and its goal with the services 1o be provided will be to
maintain consistency. I is anlicipated that the provision of intensive home based
services to families in the family reunification program will decrease the length of time to
reunification because families will be able to practice and utilize the skills acquired via
these services in the environment in which the youth will be returned.
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in addition, the County will be seeking the services of an organization 1o be a service
broker 1o assist at-risk children and their families in obtaining supports effered through
existing community rescurces. These case management services may inciude obtaining
health insurance, availabie social services including food stamps and general
assistance, and connecting with government and community based services. With these
services, the County is anlicipating that these will enhance the identified sirategy above.

Solano County Probation:

One hundred percent (100%) of the Probation youth that are in placement are placed in
group home programs which are 12 months or longer in length, thus, in many cases the
length of time required for treatment is extended due to the intense behavioral needs of
these youth.

These youth and their families need menial health counseling services 1o deal with the
minor's delinquent behavior, and prepare for reunification. Probation is performing below
ihe Federal standard, and by providing menial heaith services ii is hopeful thai we will
slabilize the famity unit and increase permanency and reunification efforls. The
assigned DPQOs will refer youth/families for services and track progress.

EVALUATION: In collaboration with the provider, track the number of children, youth
and families that receive mental health services. Monitor improvement of outcome C1.3
and S1.1 as it relates to increased mental health interventions. Implement an Evidence
Based in-home service and utilize the supporting evaluation strategies.

Describe system changes needed to be addressed that support that improvement
plan goal. Expand services to include in home based mental health services who will
work with child welfare and probation eligible clients.,

Describe educational/training needs (including technical assistance) to achieve
the improvement goals. The mental health providers will need education and training
about the issues facing mulli-need families.

ldentify roles of the other partners in achieving the improvement goals.
The community based crganization will be a partner with CWS and Probation.

Identify any regulatory or statutory changes needed to support the
accomplishment of the improvement goals. The Katie A, setilement may provide
suppert for this strategy.

Probation and Child Welfare

STRATEGY 2: Expand Alcohol and Other Drug (AQD} services for youth and parents
involved with the Chiid Weliare and Probation sysiems. Additionaily provide ihese
services within the home whenever possible to reduce the barriers of transpontation and
chitd care to Alcohol and Other Drug services. The Agency will develop an RFF to recruit
Service Brokers {o assist clients in obtaining supports offered through community
resources while developing a warking relationship with the chient and the client’s family in
order to assist them in achieving identified outcomes.
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JUSTIFICATION RATIONALE: During the 2012 CSA | it was found that within the
county there is a lack of treatment providers and a need for more iocal providers for
outpatient and residential services. This is an unmet need in the ceommunity.
Additicnally there is a lack of services for fathers and for youth. Those programs that do
operate currently lack the transpertation for participants to and from the program and
tack child care for parents. Families involved with child welfare and probation systems
are likely 1o have alcohol and drug related issues and addictions that have impacted
their children and brought them to the attention of these two systems. A recent round of
Children and Family Service Reviews showed that 16% to 48% of all chid welfare cases
include substance use disorders (California tvidence Based Clearinghouse). For many
families, child remeval or involvement with child welfare can be just the wake up call they
need to enter into treatment, Unfortunately when the local resources are scarce, some
families who have the molivaticn and desire 1o get help are put on waiting lists or
required to move oul of county 1o get help. For fathers, they are limited to programs that
do not allow them to parent their children while getting treatment. With mere custodial
fathers receiving services, this is a big issue facing the county, Traditionally
experimentation and subsequent addictions can begin in adolescence. Some probation
youth are involved with the criminal justice sysiem because of drug related use or
involvement. Youth involved in child welfare aiso are at risk of addiction due to
unresolved frauma and early exposure {o drug use in his or her homes of origin.
Additionally, unresolved issues of domestic viclence and anger management fead
families and youth to self-medicate with alcoho! and other drugs. As discussed in
Strategy 1, it is important to have mental health services that can address these
underlying issues in addition to having adequate AQD treaiment services.

According to "The Suburbanization of Poverty in the Bay Area” (January 2012), poverly
has become more suburbanized in the Bay Area, which presenis severai challenges for
the communily. Suburban areas lack the densily of social services providers found in
urban areas, and they also lack public transit infrastructure. A dispersed poor population
may face difficully in accessing social services. In a dense urban area, public and non-
profit providers are often concentrated in central, accessible areas. However, suburban
areas iypically have a lower concentration or imited range of nonprofit and social service
providers, making it more difficult for those in need to obtain assistance. AOD services
are definitely impacied by this phenomenon. As discussed in the CSA, there is a lack of
in-county AOD treatment facilities and a lack of transportation available,

Treatment can cccur in a variely of settings, including outpatient, day treatment,
residential, or inpatieni, and may involve deloxification, counseling, education, relapse
prevention training, life skills training, and seif-help groups. According to the California
Evidence Based Clearinghouse, Motivational Interviewing has been found to be well
supporied by evidence. Other programs with research support include: Families Facing
the Future (The Families Facing the Future program was developed for parents
receiving methadone treatment and for their children. The primary goals of the project
were to reduce parents’ use of illegal drugs and to reduce risk factors tfor their children's
future drug use while enhancing protective factors.), Family Behavior Therapy for Adults
(FBT) (FBT for Adults includes more than a dozen treatments including management of
emergencies, trealment planning, behavioral goals, contingency management skills
training, communication skifis training, child management skills training, job-getting skills
training, financial management, sel-control, stimulus controi, home safety tours, and
tele-therapy to improve session attendance. Therapies are consumer-driven and
culturally sensitive), and Farent Child Assisiance Program (PCAP) {PCAP has served
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high-risk mothers who abuse alcohol/drugs during pregnancy and their families using a
theory-based model (relational theory, stages of change, and harm reduction}.

For adelescents, Multidimensional Family Therapy and Mullisystemic Therapy are listed
as effective, well-supporied evidence based modalities. Additionally, Adolescent
Community Reinforcement Approach (A-CRA is a behavioral intervention that seeks to
increase the family, sccial, and educationalivocational reinforcers of an adolescent to
suppor recovery from substance abuse and dependence.), Brief Strategic Family
Therapy (BSFT is a brief intervention used to treat adolescent drug use thatl occurs with
other problem behaviors. These co-occurring problem behaviors inciude conduct
problems at home and at school, oppositional behavior, delinquency, associating with
antisocial peers, aggressive and violent behavior, and risky sexual behavicr), and
Functional Family Therapy (FFT is a family intervention program for dysfunctional
youth. FFT has been applied to 2 wide range of problem youth and their families in
various mulli-ethaic, multiculiural contexts. Target populations range from at-risk pre-
adolescents to youth with very serious problems such as conduct disorder, vicient
acting-out, and substance abuse) are listed as a well -supported modality. FFT in
particular can be implemented in the home.

For those with concurrent anger management and substance abuse problems, Anger
Management for Substance Abuse and Mental Health Clients: Cognitive-
Behavioral Therapy is based on social learning theory; it may be usefut for counselors
who work with substance abuse and mental health clients with concurrent anger
problems. This can be applied in outpatient and inpatient settings.
{http./’kap.samhsa.gov/generai/about him)

Behavioral Therapy for Adolescents incorporates the principle that unwanted behavior
can be changed by clear demonstration of the desired behavior and censistent reward of
incremental steps toward achieving it. Therapeulic activities include fulfilling specific
assignmenis, rehearsing desired behaviors, and recording and reviewing progress, with
praise and privileges given for meeting assigned goals. Adolescents aiso show
improvement in severat other areas: employment/school atitendance, family
relationships, depression, institutionalization, and alcohoi use.

Reiapse Prevention, a cognitive-behavioral therapy, was developed for the freatment of
problem drinking and adapled later for cocaine addicts. Cognitive-kehavioral strategies
are based on the theory that learning processes play a critical role in the development of
maladaptive behavioral patterns. In Relapse Prevention Therapy, individuals leam to
identify and correct problematic behaviors. RPT encompasses several cognitive-
behaviora! sirategies that facilitale abstinence as well as provide help for people who
experience relapse. RPT is indicated for adults and adolescenis,

Solano Chitld Welfare Services

According to the Children’s Research Center's Structured Decision Making 2011 annual
report, the three most frequent priorily family needs for Solano County are parenting
skilis, mental health/coping skills, and substance abuse/use treaiment.

After review of Sclano County dala from Oclober 1, 2010 to March 31, 2011 in regards

to measure S1.1 we found thal there was a 2. 7% increase in the number of children who
have had a subsequent substantiated allegation of child abuse or negleci within a six
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month period. There was also a 14.3% increase in substantiated referrals and only a
2.7% increase in the number of recurrences of maitreaiment. According 1o the July 2012
CQuaner Data Repont (Quarter 1 of 2012), of the 334 children who had a substantiated
allegation, 316 did not have a recurrence of malireatmeni. This is a 94 6% rate of no
recurrence of maltreatment. It is anticipated that providing behavioral healih services,
including substance abuse, to the Voluntary and Family Reunification (FR) famities will
improve our performance in this measure. That is to say, by providing these parenis with
substance abuse treaiment, we hope to reduce the reoccurrence of maitreatment for
those childrenfyouth who have been reunified.

Upon review of data in relation to measure C1.3 from April 1, 2010 to September 30,
2010, of all children who entered foster care for the first time in the 8-month period who
remained for 8 days or longer, 40.8% exited to reunification within 12 menths from the
first date of removal. In the first quarter of 2012 data, Solanc County had increased its
performance to 62.1%, which exceeds the Federal measure. Solano County has shown
great variability in this measure, and its goal with the services to be provided will be to
maintain consistency. It is anticipated that increasing the accessibility to substance
abuse services for families in the family reunification program will decrease the length of
time to reunification.

Through an agreement with the Solano County Substance Abuse services, substance
abuse will priontize CWS and Probation referrals so that they can receive immediale
services. Currently, for those clienis nol eligible for Drug Medi-Cal, the wait time to
receive outpatient services can be as long as 6 weeks. With this agreement, upon an
assessment by a licensed alcchol and drug counselor, CWS and Probation clients will
be placed in outpatient ireatment, which includes both individual and group treatment
based on the clienl's needs. In some instances, clients may be seen within a week of
being referred. Since January, 2012, 58 clients have been referred 1o substance abuse
for treaiment.

in addition, the County will be seeking the services of an organization to be a service
broker 1¢ assist at-risk children and their families in obtaining supports offered through
existing communily resources. These case management services may include obiaining
health insurance, available social services including food stamps and general
assistance, and connecling with government and community based services. With these
services, the County is anticipating thal these will enhance the identified strategy above.

Solano Probation

Eighty percent of the probation youth actively engage in drug use. Seventy Five percent
of probation youth enter placement after the age of sixteen {(16). The youth also
frequently exil al or after the age of eighteen (18). Substance abuse treatment and
support is needed 1o address the issues which contributed to delinquency and to prepare
the youth for independent living. The assigned DPQOs will refer youth to services and
monilor progress. The youth will also be subject to drug tesling conditions which will be
maon#ored by probation staff.

EVALUATION: Track expansion of AOD Treatment providers and numbers of families
and youih served. Moniter improvement of $1.1 and C1.3 in relation to increased and
improved treatment. Additionally monitor the Subsiantiation Participation rate and level
of panlicipation of families’ access to treatment pre-child welfare involvement.




Describe system changes needed to be addressed that support that improvement
pian goal. Funding is needed 1o prioritize AOD needs for CWS and Probation youth
and families. .

Describe educationalftraining needs {including technical assistance) to achieve
the improvement goals. Staff wili be trained on referral process for AOD services.

Identify roles of the other partners in achieving the improvement goals. An
agreement will be made with Substance abuse for services provided.

ldentify any reguiatory or statutory changes needed to support the
accomplishment of the improvement goals. None identified at this time.

Child Welfare

TRATEGY 3: Provide Adoption promaoticon and supper services to increase
permanency for children in Solano County. Provide an evidence based program to
premote and provide suppor to children and adoptive famiiies 1o nurture lifetime
commiiments.

JUSTIFICATION RATIONALE

Paost-Permanency Services are described as those services that ensure the continuing
stability, safety, and weli-being for children and youth who have moved from the
temporary custody of the child welfare system intc a permanent legai arrangement with
commitied caregivers. These armrangements constidute reunification with the chitd’s birth
parenis, or adopltion or legal guardianship by relatives (kinship care) or non-relatives.
Many of these post-permanency services are developed as pari of the planning process
prict to the attainment of legal permanence. These services meet the unique and sver-
changing needs of children and the families that care for them and may inciude
information and referral; education (parenting skills, advocacy skills with schooi systemns,
etc.); clinical and therapeutic services; access to material resources; and access to
community based supportive networks (such as support groups, recrealional activities &
respite care).

Solano endeavors to provide services o the following targeted population:

a. Children with an allernative permanent plan of adoplion for whom adoption
recruitment efforts are underway.

b. Children in long term fosler care that couid benefit from a more permanent
plan of adoption.

¢. Children who are hesitant about being adopted.

d. Families involved in the adoption process including pre-adoption activities and
the adoplion home study.

e. Children and families in need of support and services before, during and
foliowing adoptive placement.

f. Framiles in need of support services due to risk of adoption disruption after
adoption finalization.

g. Families adopting a sibling group.
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The selected contracior wiil:

1. Ensure that all services are provided to chiidren less than eighteen years of age and
only to those chidren and families referred by their Child Welfare Services Adoplions
Social Worker,

2. Ensure permanency for children to expedite the adoption process, and to reduce
disruption of adoption.

3. Provide case management services and ensure a service plan designed to
strengthen and preserve the family for families pnmarily focused or concerned about
an adoption-related issue.

4. Ensure that parenis and children are empowered threugh information, supponrt, and
skills to be involved partners in directing their own permanency planning and
decision making.

5. Provide referrals for linkage {o services that can include childcare, health care, and
mental heallh, physical and developmentai services, Regional Center Services,
educational, special education, substitute aduit role model, Income support, respite
services, and transportation services.

6. Develop a mentering program for potential adoptive families utibzing professionals
and/or current adoptive families.

7. Provide training for adopting famiiies on relevant adoption lopics, .e.g., relatives
raising children, trans-racial adoption, specialized parenting techniques.

8. Provide for individual, {family, and/or group counseling as needed for adoptive
families, i.e., families who are in a maich or placement with a child. Counseiors will
be therapists with expertise in adoption clinical issues, i.e., "adoption competent”.

9. Provide linguistically and culturally competent services.

The goal is io provide adoplion promotion and support to potential, prospective, and
adoptive families to ensure that the placemeni remains stable. Il is anticipated that we
will see a decrease in the number of placements. With the adoption premotion aspect,
we are anticipating thal the sconer an adoptive home is found and supported, the more
stable a placement will be for children. At least 80% of the adoption cases currently
being handied by Solano County could benefit from additional adoption support services.

According to the Safe Measures data for the third quaner ending in 2012, Soiano County
has a 22.2% rate of children who were discharged {rom foster care 10 a finalized
adoption within 24 months of removal. The same data shows that the County is
perfarming above the naticnal standard, at 26.3% for children in foster care within 12
months. With the suppertive services sought from the community based organization,
the County looks to improve upon its measures for increase placement stability and
promote adopticns.

EVALUATION: Through the RFP process, a vendor will be selecled o impiement an
evidence based program that wilt have an evaluation tool included.

Describe system changes needed to be addressed that support that improvement
plan goal. The current program is staffed within Solano County, but with a lack of
resources, the County determined that the services wouid be best suited for a
community organization to provide. RFP needs o be released to secure contractor to
provide services.
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Describe educationalftraining needs {including technical assistance) toc achieve
the improvement goals. Coniractor will provide training to prospective adoptive
famiiies

Identify roles of the other partners in achieving the improvement goals. Contractor
will work in collaboration with agency to identify and provide services to families and
children.

Identify any regulatory or statutory changes needed to support the
accomplishment of the improvement goals. None

Child Weitare and Probation

STRATEGY 4: Increase Relative placements through improvement of the relative
approval process and development of supports for these caregivers, including the child
welfare and probation systems and the community &t large. Enhance Family Finding
efforts by engaging exiended families while the youlh is in care.

JUSTIFICATION RATIONALE:

Only 21.8% of child welfare children in Oclober 2011 were placed with relatives.
Additionally, an analysis of first eniries reveals a downward trend of placements with kin.
In 2005 first entries to kin was at a high of 20%. This decreased to 6% by 2011, The
number of youth placed with relatives needs to increase to improve the outcomes for
youth, placement stability and chances for permanency. There is currently a perceived
conservative approach to approving relatives for placement which excludes relatives and
creates a protracted approval process. The agency would like 10 examine this process
and make modificalions as needed. According to State of Californta Department of
Social Services All County Information Notice 1-31-12, there are number of stralegies
that have been found to improve piacement stability. Cne of these is kin placements.
The ACIN indicates that research has found that kin placemenis have fewer moves.

From October 2010 through September 30, 2011, 82.1% of chiidren in foster care had
two or fewer placements, which is below the federal standard of 89%. in the 2" Quarter
ending Ocleber 2012, only §.3% of the first entry placemenis into foster care were with
refatives, which is below the State average. In total, Solano County's placement with
relative’s rale is at 20.4% for the same reporting period. In order to increase these
numbers the County is enhancing its Family Finding efforts and inilial relative placement
approval process. In addition, the County is inlending to secure a contraci to provide an
evidence based model for supportive and navigaticn services for kinship families. These
services will be designed to ensure that fewer placements are needed by supporting the
kinship family.

Componenis of this approach would need to include the ability to reach out {o the
population to engage them in services. These services will include peer menloring,
supporiive services, training for care givers, respite, and family recreation.

Probation and CWS will be aiso focusing on Family Finding and Engagement efforts,
which is an urgeni, fast- paced process - involving the chid in an age-appropriate
manner at every stage, As soon as CWS and Probation determine the child is at risk o
entering foster care, the focus is on finding family (broadly defined through the child’s
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eyes) and empowering the child and the child’'s family 1o make the right decisions -
decisions that provide for permanent relationships with the child and relationships that
will be in place long after any court involvement. The more family members who can be
found and engaged in case planning team meetings, means betler results for the
children. Through the CSA, CWS and Probation Depariment identified the imporiance of
expanding their efforts to identity family for youth in foster care and focus on
permanency planning. There is a need 1o educate families regarding the use of Family
Finding for not only placement options but aiso for long term connections for youth.
Impacting reunification alsc includes out of county placements that are more time
consuming for placement officers and pose difficully to accessing services in that
community.

Some of the promising practices the Probation Department wants to explore are:
«  Working to keep the families involved by conducting monthly contacts in person or
telephone,
« Key focus of Family Reunification for the family.
« Probation Officer not aliowing group homes to deny family visitation with the youth
as a consequence of poor behavior.

All chiidren, youth and aduits, regardless of age, race, culiure, ethnicity, sexual
orientation, or gender identity, deserve permanency. Permanency provides love,
meaning, purpose and continuity in cur lives, and supports our contintous develepment,
from childhood through adulthood. Planning for and supporting a child's permanency is
urgent and begins with the first child welfare or probation contact. It includes
strengthening and supporting families to care for chidren and youth in their own homes.
Permanency planning efforts intensity at the point at which children and ycuth enter the
foster care system. According to State of California Depantment of Social Services All
County information Notice 1-31-12 the “two mest effective and commeon methods
identified by counties as good praclices for improvement in placement stability are
Family to Family Interventions and Team Decision Making {TDM) meetings. These two
interventions ensure that community and family support systems are in place at the
onset of a child welfare case. They also ensure that safety plans are in place for the
famity. When TDMs are completed at placemen! change they ensure that the placement
of children is in the least restrictive and most appropriaie setting, they reduce
unnecessary placement moves for children, and assist families with needed support to
successfully reunify.” Prabation intends to initiate TDMs with family members at the
beginning and at the end of placement. CWS will continue to utilize TDMs 1o suppont
placement.

Solano County Probation currenily has 10% of its Title IV-E eligible chitdren in relative
placement, while 90% are in structured programs. Ofien times, the youth have
exhausted their current family support by the time they need placement. In addition, the
delinguent act is a major barrier to relative placemenis. Probation staff wiil utilize existing
resources to find and connect youth with {amily members that may prove to be suitable
placemenis. Utilizing the Family Finding process, when prospective family members are
identified early wilt allow for better treatment outcomes, successtul reunification, and a
supported transition into permanency for the youth.

EVALUATION: Track the number of relalive approvals and relative placements at both

entry and ongoing. Monitor C4.1 and whether youth in placements with relatives have
less placements. Determine baseline numbers at beginning of SIP. Through the
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contractor, track the number of relatives that utilize the services and their satisfaction
level of these services.

Describe system changes needed to be addressed that support that improvement
plan goal. Develop a sysiem that supporis all relatives raising children in the
community as well as for child welfare and probation sysiems. Identify software sysiem
to identify where we can find family members and initiate contact.

Describe educational/training needs (including technical assistance) to achieve
the improvement goals. Develop training regarding permanency for Probation and
CWS, including the different permanency options.

Identify roles of the other partners in achieving the improvement goals.
Community non-profits and the Bay Area Academy

Identify any regulatory or statutory changes needed to support the
accomplishment of the improvement goals. None identified at this time.

Child Weifare
STRATEGY §: Ensure consistency in the use of Permanency Team Meelings.

JUSTIFICATION RATIONALE: In order io continue the positive impacts on
permanency, the staff needs to continue 1o implement and have consistency across
Team Decision Meetings {TDMs), Family Meetings, Meetings to Assess Permanency
{MAFs), and Permanency Team Meetings (PTMs}. The 2012 CSA revealed team
meelings as a strength by many stakeholders.

Solano County's goal is to compiete TDMs when children are at imminent risk of removal
or it the child has been removed from the home on an emergency basis. Family
Meetings are facilitated by social workers for children in the Voluntary and Court FM
program. PTMs are heid for all children entering out of home care to establish the
concurrent permanency plan for the child. They continue 1o be held periodicaliy for youth
receiving famiy reunification and permanency pltanning services, The MAPs are
conducted for youth in permanent placement to provide additional supports to secure
permanency for this population. Alt of these meetings goals are to involve the family and
community in all decisions, for TDMs, the meelings include birth families in all placement
decisions regarding the children.

Solano County's goal has been to hold TDM meetings when children are removed from
their homes or when they are at imminent risk of removal. In 2010, 229 chiidren entered
foster care in Solano County. During that same peried, Solano County completed 57
TDM meelings with families, involving 110 children. In 2011, 247 children entered foster
care in Soiano Couniy. During this same period, Solano County compieted 109 TOM
meetings with families that impacted 201 children. Due 1o siaffing shortages Sclano
County suspended TDMs in October 2011, The goal is to reinitiate TDMs in January
2013. The goal would be 80% of emergency removals would receive a TDM 11 is
anlicipated that by ensuring consistency in the use of the permanency team meetings,
Solano County will see an decrease in recurrence of maltreatment, an increase in
placement stability and reunification cf families.
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EVALUATION: Sclane County completes a business obiect report monthly 1o monitor
and evaluate the frequency of permanency meetings being held. County will utilize this
report to monitor the outcomes against S1.1, C1.3 and C4.1 o determine if families who
participate in PTMs have improved outcomes.

Pescribe system changes needed to be addressed that support that improvement
plan goal. None needed.

Describe educational/training needs (including technical assistance) to achieve
the improvement goals. Continue training staff to the appropriate use of permanency
meelings.

Identify roles of the other partners in achieving the improvement goals. None
identified.

Identify any regulatory or statutory changes needed to support the
accomplishment of the improvement goals. "None identified at this time.

Child Welfare

STRATEGY 6:  Solano County has decided that as a long term sirategy to reduce the
number of substantiated cases, especially those with young parents who have young
children. Towards that end, the County wants o engage in a primary prevention focus
that inciudes positive youlh development to provide positive activities and opponiunities
that help prevent youth from engaging in potentially harmful behaviors.

JUSTIFICATION RATIONALE: In a presentation to Solano County Heaith and Social
Services, Emily Putnam Hornstein, MSSW, PhD, University of Southern California
School of Social Work presented her research on children who enter are at risk of
entering the CWS system has classified as “high risk” any child with three

or more of the following (theoretically modifiable) risk factors at birth:

« late prenatal care (after the first irimester}
«  missing paternity

» less than a high school degree

» 3+ children in the family

+ malernal age <=24 years

s  Medi-Cal birth for a US-born mother

Our intent is to establish a positive youth development which would attempt to address
some of these factors thereby reducing the number of children who are at risk of
entering the system In Solano County, many of these risk factors are in place with youth
who are both known and unknown {o the CWS and Probation system. Some of the
specific risk factors identified include:

« In 2009, 8.9% of alt live binths were from mothers aged 15-19 years cld

»  The overall Solano County high school graduation rates decreased by 4% in
FY2007/08

¢ The high school drop- oul rate for African Americans (40.4%) and Latinos (36%)
are high throughout Solane County
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+  35% of 11" graders have consumed alcohel within the last 30 days

» The poverty rates have significantly increased, especially for families with
children under the age of 5. The rates were 3.5% in 2008, 16.7% in 200G, and
23.1% in 2010,

» Since 2008, there has been a 14.3% increase in subslantiated referrals
compared to .02% (less than 1%) throughout California. of the families who have
substantiated allegations of child abuse or neglect in the last three years, African
American and Hispanics continue to be dispropertionately high. The chart below
shows these rates:

2009 — African American 32% Hispanic 26 6%
2010 — African American 27.5% Hispanic 26%
2011 - African American 27% Hispanic 29%

Poverty, inadequale social suppor, lack of education and health services, all lead to
possible faclors contributing to poor social and educational outcomes for children and
youth. One of the resources identified in the C5A was community imbedded preventative
services {o catch issues before they become child maitreatment. Il is anticipated that
healthier kids all around are iess likely to become pregnant or early parents.

EVALUATION: Through the RFP process, a vendor will be selecled to implement an
evidgence based program that will have an evaluation tool included.

Describe system changes needed to be addressed that support that improvement
plan goal. None needed.

Describe educationalitraining needs (including technical assistance) to achieve
the improvement goais. None at this time

Identify roles of the other partners in achieving the improvement goals. Community
based organization will provide evidence based program.

Identify any regulatory or statutory changes needed to support the
accomplishment of the improvement goais. None identified at this time.

Probation

STRATEGY 7: Improve self-sufficiency and re-integration into the community for youth
through linkage to ILP services.

JUSTIFICATION RATIONALE: Probation youth, aged 16 and older, tend to be more
difficult to place in out of home placement due to their age and seriousness of crime.
Additionally, they tend to have fractured relationships with their families, thus impacting
reunification. it becomes the responsibility of the Probation Departimeni to prepare them
for adulthcod and integration info the local community upon completion of their
placement and/or probation terms. This will require the depariment o establish a
relationship with the 1LP provider to address transitional housing issues for high risk
minors who have resolved delinquency; consider local placements whenever possible
for easier transition for minors upon compietion of ptacement; begin educaling minors in

42 |




local resources earlier in placement 1o esiablish connections upen relurn to community;
find ways o connect minors with employment, continued education/training, counseling
and housing information; create local resource manual or go to site for mincrs; and
connect minors exiling care with educationat assistance from Solano County Office of
Education.

The department has identified some of their barriers. Caseload sizes can become too
large at times; there are limited number of placement officers; limited amount
of transitional housing beds; and Iimied placements for sex offenders.

Accerding to the Solanc County Probation PQCR Survey of Community:

» Respondents report that employment ig the biggest cencern for those turning 18
years old,

+ 77.8% of respondents believe that lack of education is the biggest obstacle for
youth obtaining gainful employment.

« 100% state there are not enough availlable resources {counseling, education,
employment and housing) available to youth. Housing ranked slightly higher
than the other three resources as being the highes! priority {(44.4%).

in adddion 1o connecting with the local ILP program, there are other community
supporis available to help probation youth fransitioning into aduithood. First Place for
Youth serves youth ages 16-23 that are, or are at-risk of, becoming homeless. The
program is designed to allow transition aged youth (TAY) to participate. The First Place
for Youth program consists of a supportive housing program, an academic enrichment
program, counseling, youth community center, and collaboration with other Bay Area
organizations. The goal of the First Place for Youth program is for youth io obtain the
skills necessary to live independently and succeed on their own. The Workforce
Investment Board (WIB) of Solano County provides services 1o youth ages 16-21 that
are currently in the fosier/kinship care system, or who have been in the past With the
assistance of a Youth Employability Specialist, participanis may utilize many
assessment 1ools and resocurces within the One-Stop Career Center to help them identify
interest and abiities to explore their carser oplions. Leadership Development is also
avaiiable to help WIA participants become independent, free thinkers by improving
decision making, problem solving, and cemprehensive skills. Training is provided based
on individual assessments and interesis. Youlh may receive assistance with vocational
training n their area of interest thal would help lead to employment. The California
Department of Rehabilitation Center located in Fairfield, California is another resource
for youth. If @ youth has a physical or mental impairment that substantially impedes his /
her ahility to secure employment, and vocationa! rehabilitation services are required to
prepare for, secure, retain, or regain employment consistent with the applicant's unique
strengths, resources, prioriiies, concerns, abilities, interests, and informed choices are
provided {o the youth.

90% of the Probation youth in placemen! are placed outside of the County and exit
piacement afler age 18. The youth are in need of transitional services offered through
the ILP 1o include education, vocation training, and basic life skills in order to be
successful upon their return to their family and/or the community. The goal s atso to
ensure that the youth do not reoffend and enter the criminal justice system as an aduli

43




EVALUATION: Track the number of probation youth who participate in a program that
provides iLP services and monitor whether participation improves outcorme C3.1. Utilize
survey of youth participation and exil cutcomes, such as completion of high school,
employment, elc. upon exit. The assigned DPO will monitor the individual services for
the clients and maintain a tracking system.

Describe system changes needed to be addressed that support that improvement
plan goal. Field Probation Officers are not familiar with the Transitional Independent
Living Plan and Independent Living Program. More Probation Officers needed in
ptacement unit.

Describe educationall/training needs (including technical assistance) to achieve
the improvement goals. Provide education fo Probation staff regarding local programs
that provide independent living skills services in the community.

ldentify roles of the other partners in achieving the improvement goais. Partner
with ILP program, Workforce Investment Board and Department of Rehabilitation.

Identify any regulatory or statutory changes needed to support the
accomplishment of the improvement goals. None.
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CWSOIP CWSOIP funds will be used to support the consistent use
Narrative of permanency team meetings. Solano County uses a variety of

meetings to suppoert permanency including Team Decision Making
Meetings (TDM), Family Meetings (SOP), Permanency Team
Meetings (PTM), and Meetings to Assess Permanency {(MAP) Staff
will time study to capture the time spent preparing for, facilitating, and
attending permanency meetings. Team Decision Making Meetings
are held whenever a child is removed from their home or is at risk of
removal. TDMs will support 51.1 No Recurrence of Maltreaiment
ang C1.3 Timely Reunification. Family Meetings are held monthly
with a family receiving Family Maintenance Services to suppor the
children remaining in their own home and prevent recccurrence of
abuse and negiect and foster care entry. PTM panticipation is a
strategy to support reunification C1.3 oulcome. Permanency Team
meetings are held with staff and families {o address early and
ongoing permanency goals in a child's life. It will also support C4.1:
Placement Stabilily Cutcome. Involving family in a child's life around
permanency can help identify family and relatives that can provide
placement stability and/or permanency, should reunification fail.
Meelings 1o Assess Permanency are held to review the permanency
efforts for youth in the Fermanent FPlacement Program. These
meetings will also support C4.1.




F. Cover Sheet

CAPIT/CBCAP/PSSF CONTACT AND SIGNATURE SHEET
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Period of Flan; January 16, 2013 - January 15, 2018
Date Submitted: DR A P

Board of Supervisor Designated Public Agency to

Submitted by: Administer CAPITICBCAP/PSSF programs

Name & title: Linda Orrante, LCSW, Deputy Director

Signature:

Address: 275 Beck Avenue, Fairfieid, CA 94533

Fax: (707) 421-7708

Phone & E-mail: (707) 784-8331 Lsorrante@solanocounty.com
I

Submitted by: Child Abuse Prevention Council {CAPC) Representative

Name & title: Louise Harris, Aldea

Signature:ﬂ_

Address: 470 Chadbourne Road, Fairfieid, CA 94533

Fax:

Phone & E-mail: (888) 992-5332 Iharrisﬁaldeainc.ori

Submitted by Parent Consumer/Former Consumer
y: (Required if the parent is not a member of the CAPC)

Name & title: Sabrina Champion, Parent
Signature:

Address:
Fax:
Phone & E-mail:




CAPITICBCAP/PSSF Contact and Signature Sheet {continued)

Submitted by: PSSF Collaborative Representative, if appropriate

Submitted by:

Name & title: Gloria Diaz, Vacaville First

Signature:

Address: 312 Cernon Street #D, Vacaville, CA 85688
Fax:

Phone & E-mail: (707) 469-6613 gdiaz@cityofvacaville.com

CAPIT Liaison
Name & title: Linda Orrante, LCSW, Deputy Director
Address: 275 Beck Avenue, Fairfield, CA 94533
Fax: (707} 421-7709
Phone & E-mail: (707) 784-8331 Lsorrante@soclanocounty.com

Submitted by:

Submitted by: CBCAP Liaison

Nahe & title: Linda Orrante, LCSW, beputy Director
Address: 275 Beck Avenue, Fairfield, CA 94533

Fax: (707) 421-7709

Phone & E-mail: (707) 784-8331 Lsorrante@solanocounty.com

PSSF Liaison

Name & title: Linda Orrante, LCSW, Deputy Director
Address: 275 Beck Avenue, Fairfield, CA 94533
Fax: {(707) 421-77098

Phone & E-mail:

BOS Approval Date:

(707) 784-8331 Lsorrante@solanocounty.com

vard of Supervisors (BOS) Approval
December 11, 2012

Name:

Linda Seifert, Board Chair

Signature:
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G. CAPIT/CBCAP/PSSF Pian

CAPC The Solano County Child Abuse Prevention Councit was formed by

Description Board of Supervisors' action on November 4, 1987 as a means to
approve public awareness and interagency coordination and
collaboration to detect, intervene and prevent child abuse. The Solano
County Child Abuse Prevention Council is funded through Children’s
Trust Fund and County General funds. The Children’s Network, a non-
profit 501c 3, is the agency designated by the Sclano Board of
Supervisors to coordinate and staff the Child Abuse Prevention Council.

The purpose of the Council is to:

1. Provide a forum for interagency cooperation and coordination in
the prevention, delection, treatment, and legal processing of
child abuse cases;

2. Promote public awareness of the abuse and neglect of chiidren
and the resources available for intervention and {reatment;

3. Encourage and facilitate training of professionals i the
delection, ireatment, and prevention of child abuse and neglect;

4. Recommend improvements in services to families and victims;

5. Encourage and facillate community support for child abuse and
neglect programs.

The Council estabiishes priorities in order to facilitate better integration
of child abuse services within Solano County. The Councit provides
advice and recommendations to the Board of Supervisors regarding the
adeptions and implementation of policies and actions that may be
necessary in order to accomplish the Council's purposes.

tn April, 2012 the Board approved the merging of the responsibilities of
the CAPC with the PSSF Collaborative and the Children's Trust Fund
Commission with that of the Children's Alhance. The Alliance will be
responsible for fuffilling the statulory requirements and providing the
communily input needed by the County to fulfill the outcomes of the
SIP. As of Cctober 1, 2012 the designated pubtic agency for oversight
of the Children’s Alliance and the contraci for their staff support are with
First 5 Solano.

The tolal funding for CAPC {which is not combined with the
PSSF/ICAPITICBCAP & CTF Commission) is as follows:

Children’s Trust Fund - $55,5862
County General fund - 390,137
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The Children’s Alliance is a multidisciphinary body composed of broad
representation from local public and private nonprofit service providers,
individuals, organizations, parents, and community members, and
serves as the PSSF Collaborative as well as the CAPC and Children's
Trust Fund commission as of April, 2012. Members of the Alliance are
appoinied by the Board of Supervisors.

In addition to serving as the PSSF Collaborative and CAPC, The
Selano Children's Alliance also serves as the CCTF Council. The
County Auditer and Depariment of Health and Social Services are
responsible for collecting County Children’s Trust Fund informatien. As
of October 1, 2012 the designated public agency for oversight of the
Children’s Alliance and the contract for their staff support are with First
5 Selano. The information surrounding the CCTF s published on the
Children’s Network website.

During the 2012 CSA process, parents and consumers were invited to
be a part of the focus groups that provided input into the final listing of
unmet needs. in addition, parenis and consumers atiended the
Seplember 5, 2012 community stakeholder group and provided input
mnto the SIP strategies. As part of the funding stralegies for the Solano
County SIPP, CWS and Prohation will include parents in quarieriy
service provider meetings to receive feedback on the effectiveness of
service delivery. Currently, there are no parents represented on the
CAPC/Alliance. Aithough the County values parent involvement, there
are not enough resources to suppori a program at this time. The
County will continue to look for additional resources 1o assist with the
development of a program.

The Solano County Board of Supervisors designated the Department of
Health and Social services {(H&SS) and its Child Welfare Services
Division to be the designated public agency. Staff within the CWS and
Administration division wilt monitor all contracts, budgets, and
coordination of service delivery.

The Deputy Director of CWS maintains the role of the
CAPIT/CBCAPR/PSSF liaison and oversees the staff that provides
adminisirative and financial management of the contracts.

The contract responsibilities for these funds are listed below:

Position
Coniract Manager

Respensibility

Provides overall management of
the contract to ensure
compliance with the general and
specific terms. Work s with the
vendor and staff on any issues
that arise. Reviews all invoices
for payment.

Provides fiscal moniioring of the
contract to ensure invoices are
correct, the contract is nol

Staff Analyst




Reguest for
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Fiscal
Narrative

tocal
Agencies

Proposal

overspeni, and that all fiscal
compliance 1s completed.

Contracts Bureau StaH reviews and processes
contracts and ensures contract

Fiscal Narrative:

Solano County H&SS will maintain financial records of the CAPIT,
CBCAP, and PSSF allocations and expendiures, and provide fiscal
and adminisirative oversight of these funds. H&SS will share the
respensibilities for the CCTF allecations and expenditures with First 5
Sclano. All contracts are reviewed for legal sufficiency and have
comprehensive ongoing oversight for funding expenditures and
performance.

Leveraging Funds:

H&SS will work with the proposers for PSSF/CARPIT/CBCAP funding to
leverage existing and new funding to enhance the services requested.
These services may include other health service funding for mental
health and substance abuse include Medi-Cat and CMSP; grant and
foundation funding for in home services; Menial Health Services Act
funding; and other resources that may pecome available during the
course of the funding cycle.

Supplementing State/Local Services

The services funded by CAPIT/CBCAP/PSSF dollars will be uiilized for
services identified for unmet needs not currenily being provided, so as
not 1o supplant existing programs in the county.

PSSF Funding Guidelines

Funding expenditures shall comply with applicable regulations. H&SS is
proposing to utilize 20% of the funds for Adoption Promation, Family
Preservalion, and Time Limited Reunification. The remaining 40% wil}
be utilized for Family Support Services.

A competitive Request for Proposal (RFF) process will be used to
select and fund prevention programs in Solano County according to the
Solano County purchasing manual and will adhere to California
Department of Sociat Services (CDSS) operations manual, section 11-
400. The RFP will be open 1o all community hased organizations
serving families and children and will be posted on the County website.

Priority will be given 1o private, non -profil agencies with programs that
serve the needs of children at risk of abuse or neglect and that have
demanstrated effectiveness in prevention and intervention. The
services provided will be evidence based with broad community




CBCAP
Qutcomes

Peer Review

Service Array
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support, based on the needs cf children at risk, not duplicative cof
current services being provided, and will be support by H&SS.

Programs funded will be culturally and linguistically appropriate to the
popuiations served; services o minority populations will be reflected
and provided in all service arrays funded; and funded programs wilf be
related to the needs of children, especially those 14 years of age and
under when appropriate.

Training and technical assistance wilt be provided to services providers
utilizing exisiing contracts through CWS.

All providers chosen thraugh the RFP process will be verified that they
are not suspended or debarred from parlicipation in federal program.
H&SS will also ensure that they have the capacity to transmit data
glectronically.

For the service provider(s) funded through CAFIT, the priority for
services shall be given to children who are at high risk, including
chitdren being served by the Counly for being abused and neglected
and other children who are referred for services by legal, medical, or
social service agencies. In addition, those providers submitted
proposals for CAPIT funded services shall demonstrate a 10% in-kind
or cash match for services provided, other than funded through CDSS.

Utilizing CBCAP funds, H&SS will conduct an RFP to provide positive
youth development for at-risk, pregnanli, and parenting teens and young
adults. As part of the RFF, H&SE will be requiring the best evaluated
proposer to conduct an evidence based program and utilize its logic
model and evaluation tocl that adheres to the fidelity of the program.
These programs will include the engagement, short term, intermediate
and long term guicomes. Once the contract is finalized, the County will
address these issues with the vendor and provide more information.
There is no intent 10 have peer review for the CBCAP funding at this
time.

The foliowing table represents the service array that H&55 will be
funding with its PSSF/CARIT/CBCAP allocations:

Funding Source Service to be Provided

CBCAP Providing community based
positive youth development for
al-risk, pregnant, and parenting
teens and young adults.

PSSF — Family Preservation Provide community based
services to assist CWS and Title
IV-E eligible Probation families in
accessing avaiiable health and
social services needed to
stabilize their families. Services
will include case management fo
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refer clienls 1o such services as
parenting education, respite care,
after care, preventative services,
and other direct services as
needed.

PSSF —~ Family Suppont

Develop a kinship support
service that assisis relatives,
care providers, and guardians in
navigating and providing
information and referral to the
available hezalth, social services,
and community based resources,
The provider will also be
expected to provide a drop in
center for families o receive
services and link up with other
families for support. The referrai
sources nclude self-referral,
CWS, Probation for Title IV E
eligible families, Cal-Works, and
the Probate Court.

This funding will also be ulilized
to provide in home based mental
health services for Title IV E
eligible Probation youth and
families.

FPSSF — Time Limited
Reunification

Substance abuse services will be
provided for CWS and Probation
famibies.

PSSF — Adoption Promotion

Provide community based pre
and post adoplive support
services, and activities to
expedile and suppor the
adoplion process.

CAPIT

Provide community based
intensive home based behavioral
health services for CWS youth
and families.

This funding will also be utilized
o provide kinship suppori
services 1o families referred from
CWS.

H&SS will hold a quarterly meeling with all of the service providers
chosen through the RFP process for the services menlioned above 1o
coordinate available services and ensure that they are integrated to the
greatest extent possibie. Additional county stafl from mental health,




public health, substance abuse, and employment & eligibility will be
invited to attend as needed to address issues brought fourth by the
service providers. As stated above, parenis/consumers wiil be invited to
participate in this meeting along with a youth advocate,

There wiil be an expectation for all coniractors that there will be at least
one training for all CWS and Probation staff, as applicable, on services
to be provided. For the kinship, adoption, and posilive youth
developmeni programs, the expectation will be thal an outreach plan is
developed and implemented o reach the targeted population in the
community.

CAPIT/CBCA See Attached Worksheet
FP/PSSF
Services
And
Fxpendilure
Summary
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Children’s AlHance Members
Children’s Trust Fund Governing Body

Kay Bosick

Gale Bowen
Venis Jones Boyd
Debbie David
Cheryl Lynn DeWerf{
Gloria Diaz

Don DuBain
Jewel Fink

Phyliis Harrison
Gait Jack

Eiteen Nolan
Linda Crranie
Tony Pearsall
Debbie Peralez
FPam Posehn
FPam Sakamoto
Christie Speck
Nan Thibodeaux
Linda Turner
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Approve Establishment of a Child Abuse Prevention

Council and Associated Actions and an Appropriation
ransfer Request i the Amount of $26,000 from

Unanticipated Revenue i/5ths vote required)

BOARD AGENDA
MEETING NUMBER
DATE
November 4, 1087 ?\ s
b}

Depantmenr Department ¢f Health & Soclal Services
Densld R. Rowe, Director
Ext, (643

Supervisonal District Number Af]

| Noticed/Publisked Hearing Required

Yes No_z.

DEPARTMENTAL RECOMMENDATION:

The Depariment of Health & Social Services recommends that your Board:

I} Establish a Solano County Child Abuse Prevention Council with the following membership

Calegories:

+ 3 members from Missing and Exploited Chitd Comprehensive Action Program {M/CAP)

¢ 3 members from Partnership Apainst Viclence, and,

Additional members from each of the following categories:

¢ law enforeement

e the District Attomey, or deputy

s aJudge

» the Corener

= the County Counsel, or deputy

e children’s medical and mental health services
¢+ community based children’s services

e public and private schools

¢ community representatives

o child protective services/public child welfare services
+ child care and foster care licensing agencies
= the Probation Department

2} Amend 2 contract with the Children’s Network in the amount of $34,00C for the period of
1/1/98 10 6/30/98 to provide funding for 1.0 FTE staff support position and services and
supplies necesarry to support a Solane County Child Abuse Prevention Councdl.

3) Approve an Appropriation Transfer Request in the amount of $26,000 from unanticipated

!
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revenue to provide funding for the Children’s Newwork for this purpose (4/5Uhs vole required).

4y Allocatz 58,000 from the Children's Trust Fund to the Children’s Metwork Council to assist
in funding staff support activines of the proposed Child Abuse Council.

5) Direct the Children's Network Council s returm in three months o your Board for approval
of the council by-laws and membership, fist year proposed budget and work plan for the
Child Abuse Prevention Council.

CAO RECOMMENDATION:

TN T T T A T AT

Ly r MUY i
RECONIVIENUATION

¥
SUMMARY /DISCUSSION:

As previcusly recommended by the Children’s Network Council, their Board has sef aside $8,000
of the Children’s Trust Fund znnusliy o provige funding for the Child Abuse Prevention Counai.
This action is in aocord with state statute and gwidelines in W&l codes 18968 through JE983 ¢,
which cutiines county responsibiliies for Child Abuse Councils and for uwtilization of the

Children’s Trust Fund.,

Efforts have been on-going for the past three yoars o establish & functioning Child Abuse
Prevention Council for Solanp County as a means (o improve gublic awareness and inleragency
coordination and collaboration to detect, intervene, and prevent child abuse. It appears that the
success of this effort is dependent upon having adequate support steff within a nonprofit agency
that has a strong demonstrated {iscal and children's advocacy track record. (Statute permits the
use of a separate county office o provide for this funcdon, but does not permit children’s trust
fund monies to be used by county-operzted programs.) Anached is some natonal daiz on child
abuse and neglect for your information.

The proposed Councii needs W be cstablished o comply with siate guidelines, &g o provide 5
forum for a focused effort to address child-abuse specific services and protocols across agencies
and organizations.

The duties of this Council would include:

a) To provide z forum for interagency cooperation and coordinzuon in the prevention, detsction,
treatrment, and legal processing of child abuse cases.

b) Te promote public awareness about abuse and neglect of children and the resources available
for preventon, intervention, and treatment.

¢} To encourage and facilitate waining of professionals in the detecton, treatment, and prevention
of child abuse and neglect.

d) To recomimend improvements in s¢rvices to families and victims of child abuse and neglect.

e) To encourage and facilitate community-wide support for chuld abuse and neglect prevention
and reztment programs.

2]
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To avoid any appearance of canilict of interest, the Deparument and not the Children’s Network
Council, recormnmends that $8.000 anpually be used for this purpose from the funds reserved in
the Children’s Trusi. Additional mawching funding 3¢ being requested from NIVALE SOUFCES 10
offsel the cost of a fuli tme staff positon.

The Children’s Nelwork wiil retorn lo the Board within thres months with by-izws and
membership, a work plan, and z proposed budget for the Child Abuse Council.

ALTERNATIVES:

The Board could choose not 1o suppost the recommendations and do nothing of sciect another

agency (o be responsibie for this issue,
OTHER AGENCY INVOLVEAMENT:

The County Adminisirator has reviewed this ilem and the foilowing agencies and/or representative
have been involved in discussion of tis itenn:

Children’s Network Count]

Missing and Exploited Child Comprehensive Action Program {M/CAFP)
Pannership Against Violence

Children’s Policy and Planning Council

Coalition for Better Health

FINANCING:

The ennualized staffing and support cost to adequately support the work of the proposed Child
Abuse Prevention Council is estimated at 587,000, Start-up funding for the first year will be
provided from lanuary 1, 1993 trough June 30, 1998, It is recommended that 326,000 in
unanticipated Medi-Cal Adminisiraion Claim monies recently received by this Depariment, and
8,000 from the Children’s Trust Reserve Tund already included in the FY 97-88 Department
Budget, be utilized to fund the first 6 months of operations. For FY 98-99 this Department will
recomrend continuation of funding from both of these a sources (Department and Trust Fund)
and seek additional support from private sources. An application requesting matching monies is
being prepared for submission to Kaiser Permanente.

DEPARTMENT HEAD SIGNATURE:
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NATIONAL CHILD ABUSE AND NEGLECT STATISTICAL FACT SHEET

Investigations by child protective services (CPS) agencies i 49 States deermined tat ever | million children were vietims
of substantisted or indicsted child ebuse and neglectin 1595,

» 101998, CPS agencies investipated an estimated 2 mitlion reports aileging the maltrestment of simost Imiliion childrer,
More than half of all reparts elteging maftreatment came from professionals, including educators, law eaforcement and justice
officizls, medical and mental health professionals, social service professionals, and child care providers. About 19 percent of
reparts came from relatives of te child or from the child himself. Reporss from professionals are more fikely 1o be
substantiated of indicated Lhan ceparts fom nopprofessionl sources.

More children suffer neglect then any other form of malireatment lnvestigations getermined that about 32 prreest of
victims in 1995 suffered neglect, 25 percent physical sbuse, |3 percent sexual abuse, 3 perceat emetional mallreament 3
percent medical neplect, and 14 percent other forms of maltreatment. Same chulden suffer more than one type of

malireament

Child sbuse and peglect sffects children of 2l ages Among children conlirmed as vicums by €PS agencies in 1995, more
than Bl were 7 years of ape or yourger, with about 26 percent younger than 4 vears old. About 26percent of victims were
children ges 8 - 12; nother 21 percent were youth ages 13 - 18. Case-level data from 11 States suggest thet the majority of
victims of neglect and medic neglect were younger than § years old, white themajority of victims of other types of
maltreatment were 2ge 8 or older.

1

© Both boys snd girls experiesce child meltreatment in 1995, about S2 percent of vicims were female end 47 percent swere

male.

+ Child maltrestment can result in the death of u child In 1995, 45 States reported that 996 children were known by CPS
sgendies 1o have died &5 u result of abuse or neglect Casc-level data suppest that mos of these children were 3 vears of zpe
o younger. Not alf child malteatment fatalities are reported to CPS egencies.

+ Several studies sugpest that even more children suffer from sbuse oz neglec! than sre seen throvptofiicial statistics
from Stele CPS apencies Based on reports received end investigated by CPS agencics in 1995, about 15 children per 1,000
childres, younger than 18 in the gencral population were found to be victims of sbuse orneglect. The Third Naticnal
Incidence Study of Child Abuse and Negleet (2 stucy involving 5,600 community professionals who came into contact with
children} estimates that 42 childen per 1,000 in the population may have been victims of abuse o neglect in 1993 A 1995
telephone survey of parents conducted by e Gaflu Poll estimated that es many as 49 children per 1,000 in the poputation
suffered physical abuse end 19 per 1,000 suffered sexual abuse,

Sources:

U.S. Department of Health and Humon Services, Child Maltreaimert 1995: Repor's from the States ra ihe Natignni Child Abuse and
Negleci Data System (Washington, D.C.: US. Government Printing Office, 1997}

U.S. Departmers of Health and Human Services, The Third National incidence Study of Child Abuse and Negleet (Washingion. .0
1.8 Government Printing Office. 1996).

Disciplining Children in America: A Gallup Poll Report, December 1995,
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N FACT..
ANSWERS TO FREQUENTLY ASKED QUESTIONS ON CHILD ABUSE AND NEGLECT
Moy organizghions art researching child cowse and neglectin i Uniied Stares

s IGurces 1o
use and Negleet

The maurramment of chiidren s € narional prabicm
10 determine the scope of the probiem and 1o deferming tis efferis. This foct shee syrahesices informotion from mes
address {0 frecuendy asked questions chout child maltrratment Afuch of the dare come fram the Nenone! Chil
Dats Syztem (NCANDS) and the Third National Incidence Sedy of Child Abuse and Megleci (WIS-33. both spas
Center on Child Abuse and Neglret (INCCANL The NCARDS snneolly collects and analysas informeiien on child melireatnent
provisee by Stete child proective rervices FORS) spencies. These (P agencies are public sociol service argamsgiiont Wik primary
responsibiliy for receiving and rerpanding (0 reports of olleged moltregirent. The MIS peeiodically rurveys communiy prafessianaly
who came ime contoct with children (5,600 prajessierais in [§63} io esumale the incidence of child maitrepimens inchuding boik

srores By (he Natienal

coscs resoried and not reported to CFS.

I HOW MANY CHILDAEN ARE REPORTED AND INVESTIGATED FOR ABUSE OR NECLECT EACH YEAR?
i 1955, CPS zgeacies investigeted en cstimated 2 million repests that Involved the alleged malvzmment of aimen Smillion

cnildicn.

2 HOW MANY CHILDREN ARE VICTIMS OF MALTREATMENT?

cotwd child sbuse aad nepiect. The term

th 1955, CPS determined that over | mitlion chilren were victms of subsizntisted o 16g
- suheanrinced” means thet an aliegation of melcatment was confirmed according 10 the leved of cvidenterequired by State law or
Statr policy. The teon “indicated” fs an investigation finding used by some States when thers istnsufficienl evidents 10

sbsentizte 8 casc wsder Stale Jaw of policy, but there 5 reasan 0 suspect thal matyratment eccumed of et tizre 1s ask of fulure

malgexment

Severz! studics supgest that more children suffes from shuse or acglect than we svident in offfeial siztisies from StawCPS
ezrncics. Based on reponts received end investigared by CPS ezencies in 1985, showt 15 children pet 1,000 younger than 18 in the
peacre) populztivn were found to be victins of abuse o7 neglect Bascd on surveys of communityprofessionals, the NIS-3
ectimaies that 42 children per 1,008 in the popalziian were harmed or endangered by mhuse ar neglect in 1893 A 1593 tefephone
survey of parcats congucted by the Gallup Folt estimated thit &5 many as 46 childron per 1,000 in the population suficred physical

ehase and 19 per {000 suffered sexual ebuse.

1,15 THE WUMBER OF ABUSED OR NEGLECTED CHILDREN INCREASING?

As cstimated by the NIS, there has bezn & subsiandal increese in the number of children harmed by abusc or negleet Qvera
Foyeer period, the estimated nunber of chliden who experienced harm from shuse or arglect incrensed 67 percent, from 931,080
childree th 1986 (N1S-23 1o 1,583,800 in (993 1153, The 1893 cstimate refieszed an 149 percent increase over the 625,160
children esimated o heve experienced harm rpm ebuse of ACEIEC in 1980 INIS- 13, In partoulzr. the csuimated number of
rerfantty injured children hes inereased and qua trupled, from 141,700 in 1986 (N13-2] 0 565,000 in 1993 (M1S5-3)

5 WHAT ARE THE MOST COMMOK TYPES OF MALTREATRMENT?
itd meltreatment CPS invesipations determined that 52 pereent of victims inl Bk

Negleet is the most common form of ch
o1 emotione! maltrestment. 3 percent medical neglect,

suffered neglect, 25 percent physical abuse, 13 percent sexusl ebuse, § peree
end 14 perccat otho forms of melrestment. Semc children suffer mere than onc 1ype of majteatment

3 WHO ARE THE CHILD VICTIMS?

dren confirmed s victims by CPS egencies in 1995, morcthan
unger than 4 vears 0ld. Approximetcly 26 percentof victms were
leve] dats from 11 States in 1995 suggest that the

ty of victms of other typss of

Child sbuse and negleat affects childron of 2l 2ges. Among chi
half weee 7 yesrs oid or younger, eng sbout 26 pereent were o
children sges 8 1o 12; enother 21 pereent wore youth Bges 13 to 18, Case-
majority of victims of neglect 2nd medical seglect wene younges than 8 years old, while themsjon

meftressmetit were egc 8 or older.
Both boys and girls experience child maltrestment In 1995, 5

7 percent of victims of mefrcament were female end 47 peroent
were male. Some difforeaces exist by rype of malvesiment For cxample, the N15-3 {ound thet pirls we

resexunily abused three

times more oftmn than boys

tdonday, Abgust 11, 1997 415 PM

76|




n F.uci -FAQs on Chilg Abuse ung Neglea

While children of femilics in &)l income levels seifer maitreetment, studies supgen that {amily wcome is sclaied toir
The N15-3 found that childrer from femilics with annual incomes below $ 15,000 per vear were moredhan 2inmes
than children fram familics with annual income ebove $30.000 1 bave been narmed or endangered by ebuse o neglect i 1983

6. HOW MANY CHILDREN DIE FROM ABUSE OR NEGLECT EACH YEART

In 1995, 43 Stztes reporicd that 996 children were known by CFS epencies ta bave dicd 25 & tesult of abuse er negloct. Mot al!
child mzitreatment fatslities 2rc reported to OPS zgencics.

Analvsis of czse-jevel data from 9 States in 1993 suggests tiat 43 pereent of ¢hild fatalitics were shildren vounger
age, and 81 percent were 3 yeass oid of yeunger, Physical ebusc was the malircztmenl mest commanlyassoczied with the demh

of the child viciim (33%). Another 20 percent were essociated with beth physicad ebuse and a1 least one other oz of

Ban |year of

malreztment.

T.WHO ABUSES AND NEGLECTS CHILDREN?

The magiericy of children in tie 1993 WIS-3 were wielireeind by b parents (189 Fower chtfdren were mslurcaiod byn

parenls or parent-substinites, such es @ swep-parent, foster parent, sdopiive
parcni, or parent's hoyfricad ar pirifriend (16%). or by others (9%},
Perprrators tend to differ by type of meltcaiment. Eighty-seven percent of ehildren negleted were neglecied by slemale
Shriy-seven percent of sbused childron were sbused by males.

The NIS-3 suggests that perpetrators of scxual abuse are differcnt than porpeastors of other fypes of matrezument. Slightly more
{:an one-fourth (29%) of sexuzlly abused children in the NIS-3 study were ebuscd by a birth parent end ane-{ourth (25%) were
sexuzily abused by a noe-bisth parent or parent- substitute. Neariy cna-half had bean sexuzily abused by seimcony other than g

ot separaced or divarzed spouss of &noin-home

¥

parcnl or parent figure,

%. ARE VICTIMS OF CHILD ABUSE MORE LIKELY TO ENCAGE IN CRIMENALITY LATER IN LIFE?

According (o e 1992 study sponsored by the Nationzl Instinnte ef Jusites (NI}, malreamment in childhood increeses clifieod

of srreet as a juvenile by 33 percent, es an agult by 38 percent, and for a viokent crime By 38 poreent Beingubuged or arglected in
childhood increases the Jikelihood of mrrest for fomales by 77 percent. Physicaily abused childrenare mare dkely than child
victirs of other vpes of matreatment to be arrested for b viokent erime. A releted 1994 M study indicated that children whoe
ware sexually abused were 28 times more likefy than & mawching control provp ofnen-abused children 1o be emested for

prosutution es &n edull.

5 18 THERE ANY EVIDENCE LINKING ALCOHOL OR OTHER DRYUG USE 7O CHILD MALTREATMENT?

<ot childien in pleohol-zbusing famulics were neariy

A 1993 study by the U. 8. Deparunent of Health and Human Services found
4 times more likely 0 be malreated overnll, almost & times mare tkety to be physically neglected, and 10times more Hkely to be
emoticnally neplecied than children in nes-tleohol shusing familics. Eaimazes suggest that 3C 1o 80 purcent of pil child ebuse
ceses sabstzatated by CPS involve some degres of substence pbuse by ihe chiid's pareats

10.WHO REPORTS CHILD MALTREATMENT?

In 1995, more than half of a2l reports alieging maltreatment came froem profecsicnals, including cducrtors, law enforcement and
justice officials, medical and snomtal health professionels, social sorvice professionls, and chitd care providers. Abgut 19 prroent
of reports came from reletives of the ¢hild or from the child. Reports from professianels are more likely 10 bz substentieted or

indicated then reports {rom nonprofessional sources.
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Attachment {

ATTACHMENT H

2pard of Supervisors Resolution 1dentifying Commission, Board or Couna for Aginistration of
Counties Children’s Trust Fund

& ®

APPROVED

SURECT ] BOARD AQENDA

Ambortoion o Increase Birtk CertdNcate Fee, DATE
Poraant to Staty Law {cha 250)
P yhisie | 148

Depirrmen Feaky & Sovial Servicm Saprrvinori All
Motrs SeDran, Ambes et Diroear DoArk Prymbacs
Extemslon: £
Puidic Howing Rogquired Yo g = Ne

DEPARTMENTAL RECOMMENDATION:

The Headth md Social Services Departrocur reeommendy thie youw Board amend, by sdogion of Lhe
attached Resolution, Exiibit 1) to the Solseo Code Section 11-1103, charging an sdditional $3.00
fee for ceribed copies of birth centificaiea, purmant W leginlation (5B 750; Cheprer §30) Lo be
depamited 1 the Children's Tean Fund for the parpose of child abuse srd peglect prevention

CAOQ RECOMMENDATION:

APPROVE DEPARTMENT
SUMMARY: RECOMMENDATION

Solano Counfy has previcusty emablished & Children's Trast Fung, A portion of foo charged for
» certified copy of birth certificates i doposited into the Trus Poy Board direction, the Chikires’s
Nerwork Tianmadiy mekes recooumendations w the Board regarding the use of these funds for child
abnax ond neghoct preventon services in the community. Currenty the portion of the for doposited
into the Trust gencrtes approximately $42,000 snpuslly in revenoe  Addrional movaroes orc
received from denation directly to the fund which xre solicitod by the Giidron’s Nerwork through
p tax inscrt procens. The sdditiooal 33.00 foe will gencrate approximontly 531 %00 mmually. The
increrped fon will be utilized in part to Aind the actvities of & propossd Child Abuse Preveston
Council in Sclano County, m0d In part o wugment provendon activides and direcs services to
Children 1 risk of sbuswe o1 peglect

DISCUSSION:

In October, 19935, the Governor signed kegivarion wthoriting Counties Lo locroase e foc
charged for certifed copla of bind oortilicxes by $3.00. The currest fec s $13.00; of »hich

’ 5360 i doposhied I the Trust, The Incrrased amewin s be depowited into the Children’s
deccdodo. 7
oo S
7 ap ko’
Hess o
69
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Teust Fund for te purpose of chikd shue and neglect prevention. The Chitdren’s Metwork has
becn charged by your Board make recommendabions wri-srmally with annval review regarding
the use of these fundy. it i intended thar this procedure would coninue. 10 include the
incressed fec xmount.

The County may abso cstablish Child Abuwse Prevenion Council. Previcusly, soch » council
hat existed in Solano County. but was discomtimad. in 1982 Ux Board desigmaed the
Children’s Nerwerk a3 the bocal pon-profil agency responsible for the Children’s Trust Fund,
inctuding e insurunce of RFPs, recoimendations ta e Board of Superviors, and contract
mansgement with agendics recelving funds. In the pau. funds have been utilized ko suppornt
programs such s “Just For Kids™, Commursty Treavpent Center, Shamaia House, and Youth
and Family Strvices. Al this time, the Children's Newwork is working with both MICAP and
the Solapo Prnnership Against Violence 1o eaplore the feasibility of re—esublisbing 1 Child
Abue Prevenson Courcil. The purpose of this council {pursuant to section 18982 W&l code}
i 10 coordinate the commurty’s effors o prevent and respond to child abuse” The counci)
wouhd:

A) provide forum for imerzgency Cooperabion and coordimalion

B} promoie public awkrTRess of child abuse and negicct, inluding resourced for prevention
Q) cocourage and facilitae maining of individualy in the feld

D) recommend improvement in services. such a1 the creation of an MDIC

E) encoursge and facilitate community seppont for chuld abuse phd neglect programs

tis the MNetworks secomrmendaiion that 3 poniion of Ue funds trom O increase in Children’s
Trust Purd revenues be reserved for the purposes of supponing this Council, 10 te relcased 10
the appropriate body when 2 workable plan has bren developed. T planning. proposal
developmers and approYal process for the services 1o be provided with the batance of the Funds
wil) procesd permitiing continuiry o} services The mext round of funding betomes svatiabie
July 1. 1996).

ALTERNATIVES:

Tre Board could choose nek L0 approve the increase foo, resulting n fewer dollars avaiiable for
child abuse prevention sctivities, and presumably, incrmased (O3t D child sbuse inrdicrion and
ireatme il BCliVIIES

OTHER AGENCY INVOLYEMENT:

The Chiléren’s Nerwork, Distnet Anomey, M/CAP, a1od the Parncrahip Againat Vickence
prrucipated in e devejopment of the recommendation 1o increase Wt fee and (G pusE
esablishmen of a Child Abuse Prevention Coordination Councit, The Counry ADMIRISFBIOE 'S
O has reviewed this e, The Reoorder's Office has been apprised of e recomme ndation
1o increase the fre
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@ ®
FINANCING:

Fees are currently cotlectest for the issuance of cenified copics of birth centifieates by the Health &
Social Services Deparanent end the Recorder’s Office A pontien {3 801 iz deposited currenily inte
ke Children’s Trust Fund, pursuant to faw, a portien it disiribuied 10 the State{32.80) and the
palance is retained 16 offset Lhe Counry's Recorded and Vital Stansuc operations  The Local
Registras and County Recorder may retain a5 amount not 1o exceed 1 0% 10 offset the administrative
costs of collecting these fres, pursuant ta (Section 10605 of the Heslih and Safery code) There is
o net County con 1ssocisted with the recommendstion.

DEPAR D SIGNATURE:

(4 st g-16F6
Doaald R, Rffere) Dhrector Date
Hexith =nd Services Department

Amachmem | fesolurion of the Bosrd of Supervisors of Sclana Counry Adopling 2 Fee
increase for conifed topres of Bimh Cenificares.

Atachment 2. Public Hearing Notice Pubheanen

Anachmen 3 Exhibi 1) 1o Solsno County Code Secrion 11-110.3.




Attachment [

RFP Descriptions:

RFP #(G99-1024-03
Service Brokers

The purpose of this RFP is to assist at-risk children and families in obtaining supporis
offered through community resources. The selecled contractor shaill develop a working
relationship with the person and the person's family in erder to assist them in achieving
identified outcomes, This RFP supports Strategy #1 (Mental Health Services) and
Strategy #2 (Alcohol and Other Drugs). The selected contracior will:

1. Assist individuals and families in identifying and creating support options by
finding available community resources that will best serve the person’s needs
and linking the person to those resources. Al a minimum, services will be
available in English and Spanish.

2. Provide services to clients with a referral from either Child Welare Services
(CWS) or Probation staff.

3. Provide the following services when indicated:

a} Inform and educate the client and the client’s family on the community
resources that are available to them and those services that will best serve their
needs;

b} Help the person to problem solve by helping them to identify suppon options
outside the immediate family to individuals such as neighbors, clergy, and co-
workers;

¢} Connect the person with government and community-based services such as
social services and mental health services;

d) Link the person to supporis avaiiable within the public school system;

e) Link the person to rescurces {o help the person with social securily benefits;
) Link the person {o rescurces for locatling and accessing affordable housing,
g} Find and facilitate the person’s efforis to acquire financiat assistance, such as
budgeting finances, identifying social security benefils, Medi-Cal benefits, other
iocal, state or federal program supporis and Representative Payee;

n) Find and facilitate iransportation supports; Link the person to resources which
can provide the client with transportation 1o and from appoiniments as needed;
i} Assist the person in oblaining necessary documentation to receive services,

e g.. government-issued identification;

1) Find resources for resolving guardianship issues;

k) Find resources for job supporlfeducation/training, such as supporied
employment opperunities, finding mentors, and oblaining information on
programs offered through higher education institutions;

I} Find assistance on Assistive Technology/Adaptation;

m) Locate and facilitate assistance with health care.
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RFP #G98%-1024-02
Positive Youth Development Services
Proposed Scope of Work
RFP #G99-1024-02

Contract Description;

The Contractor will provide positive activities and opportunities that help prevent youth
from engaging in polentially harmful behaviors by providing positive substitutes for
negative behavior, The Contractor will offer services that promote youths’ ongoing
development and maturation, thereby helping youth recegnize and reduce risk-taking
behaviors and constituting a teen pregnancy prevention strategy.

The youth development program will:

m offer guided assistance to help young people clanfy their life goals, complete school,
and plan for careers.

m offer emotional and psychological suppeort, helping teens cope with depression,
substance abuse, family and relationship problems, and other issues which affect the
ability of young people 1o protect themselves.

m encourage participants to engage in a range of constructive activities, thereby helping
young people postpone or abstain from sexual activity.

a foster a sense of achievement, self-worth, and polential life options in young people,
and instill in young people the motivation to delay childbearing.

Target Population

Youth development programs are especially important for young people who have litlle
or no support from families, neighborhoods, schools, and communities of faith. These
hard-to-reach and underserved youth are often paricularly vulnerable to high risk
behavior and frequently lack access to reproductive health services. They include:

street youth

aut-of-schoof youth

youth who use drugs and/or alcohol

= gay, lesbian, bisexual, and fransgender youth
& survivors of childhcod sexual victimization

= youth with mental or physical disabilities

Work Activities. Contractor shalk:

1. Provide an evidence-based model to provide posilive youth devetopment
services thatl include pregnancy prevenlion sirategies.
2. Tallor programs 1o meet the cultural, racial/ethnic, and language backgrounds of
participanis.
3. Conduct outreach activities to engage members of the target population.
involve familes in services provided as much as possible.
5. Services to be provided through the proposat may include, but are not limited to
the following:
a. Strengthen academic skills and opporiunities
b. Provide intensive services for youths in the larget popuiations

§-
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Strengthen school-to-work programs

Offer mentoring programs

Involve young people in their communitias

Involve the community in expanding life options for youth

Offer prevention services and support to men

Provide youth development activities that enhance self-esteem, increase
resiliency and protective faclors

Ensure access to mental health counseling

6. Improve access by teens to basic, accurate information regarding sexual activity
and promole the availability of teen pregnancy prevention education and
rescurces to the target population.

7. Provide educational opportunities for parents {o address the “disconnect”
between parent/teen perceptions and encourage pareni/teen dialogue.

8 Provide positive youth development curriculum to at risk leens and youth
threughout Solano County.

& Provide staff io attend quarterly contractors meeting with County staff. County
staff will notify the Conlractor of meeting dates at least 30 days in advance.

Reporting Requirements. Contractor will;

Provide the Counly with quarierly data for the following measures:

a) Outcome measures for activities proposed in Attachment A-1
b) Summarized resuits of any surveys completed
c) Other results related to the evidence-based practice model




RFP #G95-1024-04

Kinship Caregivers Support and Navigation Services

The purpose of this RFP is to provide supportive services o Kinship caregivers
throughout Solano County. This RFP supports strategy #4. The selected contractor will:
1. Provide community-based family support services throughout Solano County 10
relative caregivers and the children living in their homes who may be at-risk of
dependency or delinquency as well as children who may have been placed in their home
by the juvenile court.
2. Provide post permanency services to relative caregivers who have become the legal
guardian or adoptive parent of formerly dependent chiidren.
3. Using an evidence-based model provide suppertive and resource navigation services
lo relative caregivers so that the family can remain together and to prevent the child’s
entry into the child welfare or juvenile probation foster care system. Services provided
can include, but are not limited to the following:

a, Individual needs assessment

b. Case management

¢. Tuloring for children ang youth

d. Recreation activities and peer support for children and youth

e. Peer support groups for caregivers, coupled with assistance and information

on caregiver stress, depression, grief and ioss

f. Parenting and child development education, and assistance with child behavior

problems

g. Respite for caregivers

h. Inform and activate advocacy/systems navigation to support children’s

education

i, Mental Health assessmen! and counseling for children, caregivers, and the

famity

i. Legal assistance related lo permanency, e.g., guardianship, adoption

k. Information on options and eligibilily for financial support

| Furniture, clothing, and food

m. Transportation 10 participate in services and aclivities

n. Assistance with public agencies

o. If the child or youth is involved with the child welfare or juvenile probation

sysiem, the Contractor will work cooperatively with County staff to support the

service plan and objeclives
4 Maintain a centralized facility 1o be located in either Fairfield or Vallejo, but ensure
services are available throughout the County and, o the exient practicable and
appropriate, in relalive caregivers' homes.
5. Conduct outreach efforts to kin caregivers whose children are currently not part of the
dependency or juvenile probation fosier care system.
6. Provide culturally and linguistically appropriate services.
7. Strive 10 serve 1he greatest number of kin caregivers in the most efficient manner
possible. The program shouid leverage resources by coordinating and building on
existing services for kin caregivers and their children, and by collaborating with
organizations already offering services to this population.




RFP #G99-1024-01

In-Home Mental Health Services for Youth and Families

Contract Description:

The purpose of this contract is to provide intensive home-based services for families involved with
Child Welfare Services (CWS) and Juvenile Probation to address the children’s and familes’
short- and long-term behavioral health care needs. This service shall be for the entire family
The service shall include an assessment of the children, parents, and family resulting in an
appropriate reatment pian that is based on the assessed need and congruent with the CWS or
Juvenile Probation case plan. These services must promote permanency for children and youths.
These in-home services musi use evidence-based models or promising praclices, be family
centered and culturally and linguistically competent.

Work Activities. Contractor will:

10.

11,
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Provide an evidence-based or promising praclice program modet for intensive home-
based mental health services that will also address issues related to anger management,
domestic violence, parenting relationships, and substance abuse.

Ensure thal services provided are for clients referred from either CWS or Juvenile
Probation staff. Referral forms shall be faxed io the provider with necessary information
agreed upon between County and Contractor.

Once a child and family are referred, the Contractor shall have 10 business days to
review the referral packet and schedule an appointment with the client. The initial face-to-
face meeting with the client will occur within 20 calendar days of the mnitial reterral and
shalt take place in the client's normal living environment.

Maintain a log to document dates of contact and appointments for referred families.
Conduct a comprehensive assessment for all referred clients and their families within 30
days of face-to-face contacl with the client/family.

Develop a written treaiment plan within 21 days of completing the assessment. The plan
shall be based on the findings of the assessment and involves, tc the fullest extent
possible, the meaningful and active participation of the person or family served,

Review and update the client's treatment plans no less than once every 6 months and
more frequently if there is a significant change or event cccurs so indicates.

Provide a copy of the treatment plan for each client and family to the County referring
Social Worker or Juvenile Probation Officer, within 45 days of the client’s referral to the
program.

When children are placed into out-of-home care, the Contracier shall work with the
assigned County Social Worker or Juvenile Probation Officer 1o plan for the mainienance,
resumption or termination of parental responsibility and prepare the child for one of the
following alternatives.

a) Relurn to the home,

b) Adoption;

¢) Ancther family-iike permanent living arrangement; or

d) Independent living, as appropriate to the service plan.

Coordinate care with other service providers when appropriate and with the consent of
the person served, including prescribing physicians, when person served indicates they
are receiving services or medication from other providers.

Prepare monthly written summary reports and provide to the current CWS worker or
Juvenile Probation Officer by the 10™ of the month following services.




12.

13.

14,

15,

Ensure that termination of service is an orderiy process and thal discharge planning
begins at intake  Additionally, the Contractor shall jomlly plan for termination or
discharge with the client and family. In general, cases shall be lerminated when the
client or family:

a) Achieves the service goals or is otherwise ready to discontinue service,

b} No longer wants the Contractor's service,

c) No lenger meets eligibility critena;

d) Refuses to meet program standards of requirements,

e) Has needs that exceed organizationai rescurces; or

fi The court terminates jurisdiction.

Notify County referring Social Worker or Juvenile Probation Officer within 24 hours if
client, family, or Contractor terminates services. Within 30 days of termination or
discharge, the Contractor shall develop a closing summary, enter it into the client's case
recard and submit a copy to the County referring Social Worker or Juvenile Probation
Officer. The summary shall include, but is not timited to the following:

a) Recommendations for any needed future services; and

) Assignment of aftercare responsibilities, when indicated in the service plan.

Assign staff to participate in Team Decision Making Meeting {TDM's), Permanency Team
Meeting (PTM's), or Meeting 1o Assess Permanency {MAP) as needed and requested by
County staff.

Provide staff to attend quanierly contraclors meeting with county staff. County staff will
notify the Contractor of meeting dates at least 30 days in advance.

Reporting Requirements. Contractor will:

Provide the County with quarteriy data for the following measures:
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a) OQutcome measures for activities proposed in Altachment A-1
by Summarized results of any surveys completed
¢} Other resuits related to the evidence-based practice mode!




RFP# G99-1024-05
Adoption Promotion and Support Services

The purpose of this RFP is to provide adoption promotion and supportive services o
potential, prospective and adoptive families. This RFP supports sirategy #3 (adoption
supper).

1. Provide an evidence-based program to promote and provide support o children and
adoptive famiiies to nurture lifetime commitments.
2. Provide services to the following targeted population:
a. Children with an aliernative permanent plan of adoption for whom adoption
recruitment efforis are underway.
b. Children in long term foster care that could benefit from a more permanent
plan of adoption.
c. Children who are hesitani about being adopted.
d. Families invoived in the adoption process including pre-adoption activities and
the adoplion home study.
e. Children and families in need of suppont and services before, during and
foliowing adoptive placement.
f. Families in need of support services due to risk of adoption disruption after
adoption finalization.
g. Families adoplting a sibling group.
3. Ensure that all services are provided to children less than eighteen years of age and
only to those children and famities referred by their Child Welfare Services Adoptions
Social Worker.
4. Ensure permanency for children to expedite the adoption process, and to reduce
disruption of adoption.
5. Provide case management services and ensure a service plan designed to sirengthen
and preserve the family for families primarily focused or concerned about an adoption-
related issue.
6. Ensure that parents and children are empowered through information, suppon, and
skills to be invoived partners in directing their own permanency planning and decision
making.
7. Provide referrals for linkage 1o services that can include childcare, health care, and
mental health, physical and developmental services, Regional Center Services,
educational, special education, substitute adult role model, inceme support, respile
services, and transportation services.
8. Develop a mentoring program for potential adoptive families utikzing professionais
andfor current adoptive families.
9. Provide training for adopting families on relevant adoption topics, .e.g., relatives
raising children, trans-racial adoption, specialized parenting lechniques.
10. Provide for individual, family, and/or group counseling as needed for adoptive
families, i e families who are in a match or placement with a child. Counselors will be
therapists with expertise in adoption clinical issues, i.e., "adoption competent”.
11. Provide linguistically and culturally cormpetent services.




Service Description for Memorandum of Understanding to be developed between Solano
County H&SS' CWS and Substance Abuse divisions.

Targeted population: CWS parents in need of outpatient substance abuse treatment and
Title 1V-E eligible Probation youth.

Services to be provided: Assessment of client's substance abuse history; outpatient
treatment

Description: Solano County H&SS provides comprehensive substance abuse treatment
services to County residents, regardless of insurance. However, for those clients not
eligible for a dedicated funding source such as Drug Medi-Cal or AB109, the wait for
outpatient treatment can be as long as 6 weeks. Although brief intervention groups are
offered during this wait, for CWS parents and eligible Probation youth, this wait may not
be feasible. With this agreement, it is the County's intent to secure immediate treatment
for eligible clients after an assessment and treaiment plan has been authorized based
on their needs. These services wili be provided by contracted community based
organizations through the substance abuse division. While the clients are receiving
treatment, they will remain on the wait list for a funded slot and transfer to that funding
source when il is availabie.
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